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Board of Supervisors and County Officials

DISTRICT 1 DISTRICT 2 DISTRICT 3 DISTRICT 4 DISTRICT 5
Phil Serna Patrick Kennedy                  Rich Desmond    Sue Frost Pat Hume

COUNTY EXECUTIVE COUNTY COUNSEL
Lisa Travis

THE BOARD OF SUPERVISORS 
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Organizational Chart

COUNTY 
EXECUTIVE

David Villanueva

RESIDENTSRESIDENTS

The Board of Supervisors

COUNTY 
CLERK/

RECORDER
Donna Allred

EMERGENCY 
SERVICES

Mary Jo Flynn-
Nevins

PERSONNEL 
SERVICES

Joseph Hsieh
Interim

GENERAL SERVICES
Sylvester Fadal

Interim

TECHNOLOGY
Rami Zakaria

VOTER REGISTRATION & 
ELECTIONS

Hang Nguyen

SOCIAL SERVICES
Deputy County Executive

Chevon Kothari

COMMUNITY SERVICES
Deputy County Executive

Dave Defanti

PUBLIC SAFETY & JUSTICE
Deputy County Executive2

Eric Jones

ADMINISTRATIVE SERVICES
Deputy County Executive1

Sylvester Fadal

LIBRARY JPA
Peter Coyle

SACRAMENTO COUNTY 
EMPLOYEE RETIREMENT

Eric Stern

SACRAMENTO COUNTY 
LAFCO

Jose Henriquez

CIVIL SERVICE
Alice Dowdin Calvillo

CORONER
Rosa Vega

COMMUNITY REVIEW 
COMMISSION

PUBLIC DEFENDER
Amanda Benson

PUBLIC SAFETY & JUSTICE 
AGENCY ADVISORY 

COMMITTEE

COMMUNITY
CORRECTIONS 
PARTNERSHIP

CRIMINAL JUSTICE 
CABINET

INSPECTOR GENERAL
Kevin Gardner

SUPERIOR COURT

LAW LIBRARY

PROBATION
Marlon Yarber

AGRICULTURAL 
COMMISSIONER SEALER 

OF WEIGHTS & MEASURES
Chrisandra Flores

AIRPORTS
Cindy Nichol

ECONOMIC 
DEVELOPMENT
Crystal Bethke

ANIMAL CARE SERVICES
Annette Bedsworth

COMMUNITY 
DEVELOPMENT

Troy Givans

FINANCE
Chad Rinde

CONFLICT CRIMINAL 
DEFENDER 

Theresa Huff

REGIONAL 
PARKS

Liz Bellas

SACRAMENTO COUNTY
ORGANIZATIONAL CHART

May 2024

TRANSPORTATION
Ron Vicari

WASTE MANAGEMENT & 
RECYCLING

Keith Goodrich

WATER RESOURCES
Matt Satow

SOUTHEAST CONNECTOR 
JPA 

Derek Minnema

CHILD, FAMILY & ADULT 
SERVICES

Michelle Callejas

ENVIRONMENTAL 
MANAGEMENT

Jennea Monasterio

HEALTH SERVICES
Timothy W. Lutz

HUMAN 
ASSISTANCE
Ethan Dye

FIRST 5 SACRAMENTO
Julie Gallelo

SACRAMENTO HOUSING & 
REDEVELOPMENT AGENCY

LaShelle Dozier

CHILD SUPPORT SERVICES
Dalen Fredrickson

HOMELESS SERVICES AND 
HOUSING

Emily Halcon

COUNTY COUNSEL
Lisa Travis

ASSESSOR
Christina Wynn

DISTRICT 
ATTORNEY
Thien Ho

SHERIFF
Jim Cooper

CLERK OF THE BOARD
Florence Evans

BUDGET & DEBT 
MANAGEMENT

Amanda Thomas

PUBLIC INFORMATION
Kim Nava 

LEGISLATIVE AFFAIRS
Elisia De Bord

Notes:
1 – Liaison to Assessor
2 – Liaison to District Attorney and Sheriff Elected Officials

“Office of…”

Line of Direct Authority

Coordinative 
Relationship

District 1
Supervisor
Phil Serna

District 2
Supervisor
Patrick 
Kennedy

District 3
Supervisor
Rich Desmond

District 4
Supervisor
Sue Frost

District 5
Supervisor
Pat Hume

SANITATION DISTRICT
Christoph Dobson

SACRAMENTO 
EMPLOYMENT  & 

TRAINING AGENCY
Anita Maldonado

CArR_AMENTO 
~ COilNTW' 

------- ,------ r 

I II I II I I 

I 
I 

I 
I 

I 

L----.-,---~ L-----.-,--___. L,...-_-_-_-_-_-_-_-_r---~ I 

;::::::=I ========;I ~~~ 

H~ 
r-

r-

I-

I-

' I 
I --------

H~============:::;I !t = = = = = = = ~ 
I 

: ,---------, 
I I I 
17 I 
I I I 
I -----
1 I I 
I I I 
I-, I 

I ~---------' : ,---------, 
L I I 
I 7 I 

I ~-------- I : ,---------, 
1----l I 

I I 
I I ----------

I I I 
1 I I 
I I I 
I ----------
1 ,---------, 

I I I 
I --1 I 

I ~-------- I 
: I ---- I 
l I I 
1-1 I 

I ~----- I : ,---------, 
I I I 
I I I 

I ~---------' 
I ,--------- I 
I I I 
17 I 

~---------' 

,-

I-

f--

f-- -
I 
I ----------
I I I 

f--
I I I 
r1 I 
I I I 

: ,---------, 
I I I 

f-- r1 I 
I I I 

I ========== 

H~------~I Ll ________ j 
I ,----------
1 I 
~7 
I I I 
I ----------
1 ----------
1 I 
L .J 

I 
I I ----------

Legend 

I 

l'--------------1 

H~====;I 

H::::::==:::::::====;I 

~~~I 
~L...___~I 



FY 2024-25 Recommended Budget A-4 GENERAL BUDGET INFORMATION

General Budget Information Purpose, Mission, Vision, and Values

Purpose, Mission, Vision, and Values

Purpose, Mission, Vision, and Values 
Core Purpose 
A core purpose is a statement that defines our organization's reason for being. 
 
Enriching Communities to Thrive 

Vision 
A vision is a compelling conceptual image of the desired future. 
This statement describes “what we want to be.” 
  
We are a Premier, Trusted Employer and Organization, Serving Our 
Communities with Transparency, Courage and Innovation 

Mission 
A mission statement describes what we do every day for the community. 
  
Improve residents’ quality of life by providing cost-effective public 
services while fostering economic health, regional cooperation and 
stewardship of community assets. 

Values 
These values are the essential and enduring tenets of the County of 
Sacramento. 
These guiding principles govern the way we make and carry out our decisions. 
 
Our Values for Sacramento County are: 
  

� Principled, by that we mean we act with honesty and integrity, earning 
and maintaining trust. 

� Respect, by that we mean we listen and give voice to others and treat 
them with compassion, empathy and dignity. 

� Innovation, by that we mean we encourage creativity, look for and 
implement improvements, stretching our comfort zones. 

� Diversity and Inclusion, by that we mean we are committed to having a 
diverse workforce reflective of our community; we embrace differences in 
people, skills, knowledge, experiences and opinions and practice inclusive 
decision-making, collaboration and teamwork. 

� Excellence, by that we mean we are committed to investing in employees, 
being transparent, delivering high quality, responsive services. 
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