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Recommended Contract
Reductions — Welfare-to-Work

" DHHS - $400,000
" Los Rios College Work Study - $100,000
® SETA Subsidized Employment - $775,000

® SETA One Stop Services - $2.3 million

* Reduction in OJT and employment
services

* Possible closure of career center
® Other Contracted Services - $120,000
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Recommended Staffing
and Child Care Reductions

® Eliminate CW positions (16 vacancies)
" 4 deletions; 12 reallocations
= $2.7 million savings

® |ower estimates for Child Care
Payment to FY11/12 actuals
($1.98 million)
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Recommended Changes To Emergency
Homeless Family Shelters

® Reduce CalWORKs funding $200,000
* From $2.1 million to $1.9 million

® Increase General Fund by $200,000 to cover
reduction

® Maintain current SAEHC contract through
June 2014 — All CalWORKs

® 2 new contracts January 2013
* Combine CalWORKSs and General Fund
® Change Reimbursement to Per Night
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