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DHHS Community Budget Workshop

Held on April 4, 2011

50 stakeholders representing all Divisions and
interested community groups

Feedback included:

o Service sectors operate in silos rather than working
collaboratively

o Community should be encouraged to work together
and become more involved

a Participants appreciated the opportunity to learn and
are looking forward to future workshops
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DHHS Budget Workshop:
DHHS Allocations by Fiscal Year
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DHHS Budget Workshop:
FTE Comparison by Fiscal Year
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FY 2011-12 Recommended Budget:
Revenue Sources

| Total
Fees/Misc. Recommended
Realignment 9’32?)/’522 Budget
68,2252/;936 $423,701,353

General Fund
26,225,135
6%

Federal/State
319,995,760
76%
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FY 2011-12 Recommended Budget:
Reductions

Appropriations  General Fund

Behavioral Health Services $1,571,819| $1,124,075
Child Protective Services $ 225,000 $ 225,000
Primary Health $1,053,032| $ 781,000
Public Health $1,457,211| $1,457,211
Senior & Adult Services $ 206,150 $ 206,150

Total Reductions $4 513,212 $3,793,436
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FY 2011-12 Recommended Budget:
Reduction Impacts

Total Staff Reductions =185 FTE
a 3.5 FTE Filled
a 15.0 FTE Vacant

No layoffs expected

o Staff in filled positions will be reassigned to vacancies
within the department
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FY 2011-12 Recommended Budget:
Reduction Impacts

Projected savings in pharmacy costs

Contract reductions

a Children’s Receiving Home
a Alcohol and Drug Services
a Ryan White HIV/AIDS

o B treatment

a WIC Breastfeeding

Reductions in operating expenses, extra help
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Additional DHHS Functions

Juvenile Medical Services

In-Home Support Services Provider
Payments

Medical Treatment Account

June 6, 2011 Health and Human Services - 2011/12 Recommended Budget



Juvenile Medical Services:
2011-12 Revenue Sources

Total General Fund
Recommended 1,817,158
Budget 24%
$7,689,956
Prior Year
Carryover
561,466
7%
Realignment
5,311,332
69%
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Juvenile Medical Services:
Recommended Budget Reductions

Total Reductions $1,197,196

Elimination of 4.6 FTE (3.0 FTE Filled)

Reduction in mental health services for detained
juveniles

Reduction in pharmaceutical purchases

Reduction in laboratory tests
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IHSS Provider Payments:
2011-12 Revenue Sources

General Fund

7,698,761 Federal/State
14% 16,636,885
Fees/Misc. 30%
527 472
1%
Total
Realignment Recommended
29,898,396 Budget
55%
$54.761,514
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IHSS Provider Payments:
Recommended Budget Reductions

Total Reductions $4,274,081

13.4% decrease in provider hours due to State-
Imposed reductions (6.0%) and General Fund
reductions (7.4%)

Potential to exceed appropriations as County is
mandated to cover provider costs
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Medical Treatment Account:
2011-12 Revenue Sources

Total
Recommended
Budget
$36,684,135
General Fund
19,931,296
54%

Realignment
16,752,839
46%
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Medical Treatment Account:
Recommended Budget Reductions

Total Reductions $5,369,074

Reduction of funds used for hospitals and specialty
care providers

Elimination of Interim Care Program
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