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Overall County Budget
• Proposed Budget of $4.3 billion

• All operations impacted

• Overall Decrease of $960 million or 19%

• General Fund decrease of $167 million or 
8.24%
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What Impacts 
County Budget?

• State of the Economy

• Personnel Costs

• Debt and Credit Ratings

• State Budget Deficit
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Actions Taken 
During FY 2008-09

August-December 2008 FY 2010 Overhead Cost 
Reductions

November 2008 Cost Savings Directive
February 2009 Mid-Year Reductions - Health 

& Human Services
March 2009 Mid-Year Reductions -

General Government
March - May 2009 Public Outreach
April 2009 Management Furlough and 

Elimination of COLA 
May 2009 Budget Workshops
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Likely State Budget Risks
• Reimbursement Deferrals

• Proposition 1A (Protection of Local Government 
Revenues): 
– $32 million  - direct impact
– Revenue Neutrality Agreements will increase impact

• Gas Tax: $20 million

• Proposition 42 (Transportation Congestion 
Improvement Act): 
– $5 million
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Likely State Budget Risks
• Health & Human Services Programs

– Program Reductions
• Elimination of CalWORKS

– Transferring responsibility to County
• Prop 36 (Substance Abuse and Crime Prevention 

Act) Funding Eliminated; County required to 
provide services

• Shift In-Home Support Services Responsibility to 
County

• Miscellaneous
– Animal Care – Hayden Bill (SB1785) - Reduction in 

holding days from 5 to 3
– Elimination of Williamson Act
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General Fund Revenue
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County General Fund 
Revenue Sources

36%

28%

17%

3.5%
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State Revenue General 
Fund Sources
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State Revenue 
Percent Change

7.9%
12.1%
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County Property Tax            
including : Secured, Unsecured, Supplemental, Delinquent and Unitary

$384.2 $375.6
$347.4
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County Sales Tax

-8.0%
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Proposition 172 – Local Public Safety 
½ Cent Sales Tax

$108.5

$90.9
$83.7
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State Sales Tax & Vehicle License Fee
Realignment

Mental Health - Public Health - Social Services

-8.0%
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Proposition 36 
Alcohol & Other Drug Programs

-21.6 %
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Property & Sales Tax 
Estimate Comparison

Source: Proposed FY 2009-10 City Budgets and May 
Revise for State



Budget Allocations & 
Restorations
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Budget Officer
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Overall Budget Principles
• Enterprise funds are self sufficient
• Reductions in Federal/State funding not 

replaced
• Internal Services departments absorbed 

operations increases
• Use of Reserves only used to offset incremental 

increase in Pension Obligation Debt Service
• Department revenues will offset expenditures at 

historical average of 70%
– As included in Recommended Proposed Budget

• 74% 
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General Fund Overview
• General Fund is the largest fund in the County

– $2.03 billion
– Broad range of public services

• Law Enforcement 
• Health and Human Services
• General Government
• Municipal Services

• Financing
– Department revenues $1.50 billion
– General Purpose financing $528.4 million
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Expenditure Summary:
General Fund Total Expenditures



June 9, 2009 
Sacramento County

23

Expenditure Summary:
General Fund Net Allocation
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General Fund by Category
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General Fund Allocation 
Summary
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General Purpose Financing
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Summary of Restorations
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Summary of Restorations
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Summary of Restorations
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Summary of Restorations
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Summary of Restorations
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Summary of Restorations
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Summary of Restorations
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Remaining Funding Issues
• In-Home supportive Services 

– $8.5 million 
• Human Assistance Aid Payments

– $9.8 million
• Depending on State’s actions programs 

could change significantly
• Recommend no action until State adopts 

budget
• Additional reductions would be necessary  
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General Fund
Staffing Impacts

• As of June 30
– 10,236.6 positions

• Currently recommended
– 9,608.0 positions

• Total number of deletions
– 628.6 positions

Vacant:  196
Filled: 432.6
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Transient Occupancy Tax (TOT) 
Fund

• Available financing is $1.6 less than prior year
– Collections are down
– Reduction in Fund Balance

• Transfer of $3.6 to the General Fund is 
recommended
– $0.4 million less than last year

• Reductions in traditionally funded entities
– Sports/Tourism - $275,095
– Arts - $632,979
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Planning for the Future
• Adopt a significantly reduced spending plan

• Authorize reduction in workforce

• Implement the FY 2009-10 budget

• FY 2010-11 --- Work Begins Now
– Budget development
– Operational review



Questions/Comments
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