
COUNTY OF SACRAMENTO
CALIFORNIA

For the Agenda of:
September 5, 2007

9:30 A.M.
To: Board of Supervisors

From: County Executive

Subject: Recommended Fiscal Year 2007-08 Final Budget

Contact: Geoffrey B. Davey, Chief Financial Officer, 874-5803
Linda Foster-Hall, County Budget Officer, 874-2453

RECOMMENDATIONS:

1. Approve the attached Schedules changing the Fiscal Year 2007-08 Adopted Proposed 
Budget and constituting approval of the Final Budget for Fiscal Year 2007-08.

2. Conduct a Transient-Occupancy Tax (TOT) Fund Hearing on Thursday, September 6, 2007,
in order to determine appropriate discretionary grants (Attachment I).

3. Approve the attached request from the Department of Revenue Recovery (DRR) for relief of 
accountability (Attachment VII).

4. Direct the Department of Finance to prepare the Fiscal Year 2007-08 Budget Resolutions for 
Board consideration on Tuesday, September 25, 2007.

BACKGROUND:

The Board of Supervisors adopted the Fiscal Year 2007-08 Proposed Budget on May 16, 2007. The 
Adopted Proposed Budget completely funded the increases in departmental labor costs associated 
with the recently negotiated labor agreements.  However, due to greater growth in costs against 
lower revenue growth (generally in programs funded by state and federal revenues), there was an 
“unfunded” requested base amount in a number of departments totaling $33.0 million in the General 
Fund.  In order to eliminate this shortfall, the Office of Budget and Debt Management (OBDM) 
developed a plan in collaboration with the County Executive’s Cabinet that was presented to the 
Board and adopted at the Proposed Budget Hearings.  With the implementation of the “11 Point 
Plan” and other changes, the County Executive’s Recommended Final Budget has eliminated the 
$33.0 million shortfall in the General Fund without major reductions.  ($19.7 million in cost offsets 
are directly related to the implementation of the 11 Point Plan and $13.3 million for other one-time 
and on-going sources.   

During the Final Budget Hearings, the County Executive presents the Board with:

• Actual financial results from the previous fiscal year
• Anticipated impacts from the enacted state budget
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• Revised base-budget requirements
• Updated revenue estimates for the new fiscal year
• Recommended additional funding based upon available net financing

Unlike the past two years, the outlook for Fiscal Year 2007-08 is that revenue growth has slowed
substantially.  This is predominately the result of the slowing housing sector affecting the growth in 
both property and sales taxes.  The impacts of the housing market on state and local governments 
throughout the country raise concerns over longer-term financial implications.  It is not known 
when the housing market and those sectors of the economy that are fueled by that market will 
rebound.  Therefore, continued extreme restraint must be exercised in considering additional 
fund requests to avoid exacerbating future anticipated deficits.

DISCUSSION:

I. STATE BUDGET UPDATE

When this letter was drafted, the legislature had just returned from their summer recess and was
continuing budget deliberations.  Assuming that a State Budget is passed before the start of County 
Budget Hearing process, OBDM will present the impacts of the State Budget in the opening 
remarks.  Additionally, by that time the Agency Administrators and staff will have had an 
opportunity to review the final budget legislation for any actions that may have an impact on the 
county’s operations. 

II. GENERAL FUND FISCAL YEAR 2006-07 YEAR-END RESULTS

After the Fiscal Year 2006-07 financial books closed, the unaudited year-end results indicate that 
actual total General Fund balance/carryover is $74.53 million, an increase of $2.25 million over the 
year-end estimate included in the Fiscal Year 2007-08 Adopted Proposed Budget.  As expected, this 
represents a significant reduction from the prior year. Of fund balance improvements, $1.4 million 
are improvements in DRR and the Health Medical Treatment Payments account.  The remainder 
($857,657) was a one-time net improvement in general purpose financing (see Attachment IIA).  
All of the one-time general purpose financing will be used to offset General Fund expenditures.

The majority of departments/budget units had improvements to year-end carryover over estimated 
projections. However, there were several departments/budget units that had results worse than 
originally anticipated.  Departments which experienced decreased carryovers compared to their 
estimates have made adjustments to their spending plans to balance their budgets.

These departments/budget units with decreased carryover include the following:

BUDGET UNIT DEPARTMENT AMOUNT
4210000 Civil Service Commission $  6,133
3260000 Wildlife Services 2,479
5050000 Court Paid County Services 6,049,817
5520000 Dispute Resolution 32,926
7230000 Juvenile Medical Services 318,127
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Attachment II-B reflects the Fiscal Year 2006-07 year-end results for General Fund 
departments/budget units.  In prior years, the change in departmental carryover between what was 
estimated in the Adopted Proposed Budget and the actual year-end carryover has been reserved for 
departmental use in the next fiscal year.  However, the Fiscal Year 2007-08 Adopted Proposed 
Budget already assumed that there would be an additional $8.0 million in departmental carryover 
beyond amounts estimated by departments.  If the year-end departmental carryover had been more 
than $8.0 million then a recommendation would have been made to establish a carryover reserve for 
each department/budget unit to be utilized in Fiscal Year 2008-09.  

III. SUMMARY OF NET COST ADJUSTMENTS IN THE GENERAL FUND TO THE 
ADOPTED PROPOSED BUDGET FOR THE RECOMMENDED FINAL BUDGET 
CAUSED BY CERTAIN LOCAL FUNDING ISSUES 

Historically, there are various adjustments in the net cost of the General Fund after the adoption of 
the Proposed Budget.  These adjustments are generally the result of departmental changes 
associated with fully-funded program augmentations or grants, unavoidable cost increases in 
existing base programs, changes in state allocations and/or carryover. In recent years there has been 
some capacity after these adjustments to fund program enhancements.  This year, any betterment 
associated with these adjustments ($19.7 million resulting from the implementation of the “11 Point 
Plan”) was used to offset the $33.0 million shortfall that was identified in the Adopted Proposed 
Budget.  (See Attachment III for details).

IV. RESULTS OF THE 11 POINT PLAN

At the Proposed Budget Hearings, OBDM presented a plan to eliminate the anticipated shortfall in 
the General Fund base budget.  The “11 Point Plan” has been very useful resolving the issues that 
were reported to the Board in May.  At this time, the shortfall in the base budget has been fully 
funded without reductions to county programs.  The following is a summary of the activities that 
have taken place and the reductions identified by this plan:  

Point 1. Consider temporarily unfunding most remaining vacancies in the General Fund.

The County Executive’s Recommended Final Budget includes a plan to reduce funding for 
the positions that were vacant as of June 30, 2007.  Vacant positions as of this date were 
fully analyzed to determine the reason for the vacancy. Generally, vacant positions in the 
following categories did not have their funding reduced:  
• Positions that have no General Fund allocation.
• Positions that are filled with registry or contract employees.
• Positions filled in the first pay period of Fiscal Year 2007-08.

All other vacant positions were funded by the following formula, resulting in a $5.9 million 
reduction in net county costs:
• For those positions vacant 0 to 6 months - 3 months funding was removed from the 

budget.
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• For those positions vacant 6 month to 1 year – 6 months funding was removed from the 
budget.

• For those positions vacant over 1 year and beyond – all funding was removed from the 
budget.
Ø These positions will also be reflected as “Unfunded” on the Annual Salary 

Resolution.  OBDM is currently working to finalize a process to track these positions 
that will be consistent with current law and policies of the Board.

Point 2. Examine budgeting for Health Insurance Costs due to multiyear discrepancy in 
budgeted vs. actual costs for Health Insurance premiums. 

The current budgeted medical cost is calculated using the average per-employee-cost 
methodology. The basis for this calculation is not the actual amount that the county pays for 
each individual’s health care benefits.  Rather, it is an average of the employee’s labor 
representation unit health insurance premiums.  This calculation method also assumes that 
every employee will make health plan choices based purely on economics, choosing the plan 
that is least expensive for their family.  

The methodology above was validated by comparing calculations based on actual employee
costs.  When the validation method and the original calculations were compared, there was 
no appreciable difference in the amount calculated for the county’s contribution for health 
insurance premiums.  Therefore, it can be concluded that there is no error in the calculation 
of health insurance premiums and that the discrepancy has more to do with vacant positions.

Point 3. Work with departments to examine all opportunities to proceed with fee increases 
including but not limited to General Fund (prior to Final Budget Hearings). 

Shortly after the Fiscal Year 2007-08 Proposed Budget was adopted, OBDM developed a 
process for all departments to report specific data regarding current fee structures. The 
original concept was to look at all fees from all departments, with the initial focus on 
General Fund fees.  Fees that had not been updated for some time would be recalculated by 
department staff, reviewed by the Department of Finance and then presented to the Board 
for approval prior to Final Budget Hearings.  The review process and the database would 
then be used on an ongoing basis to establish a routine review process, at least bi-annually,
to assess the impact of costs and program changes on fee structures.

However, based on the number of fees and the amount of analysis required to bring a 
comprehensive report back to the Board, the original time lines were overly optimistic.  As a 
result, each agency has identified a plan that will ensure that their fees are reviewed in a 
timely manor and will be brought back to the Board for approval between now and March 
2008. 
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Point 4. Consider postponing capital projects and/or new leases.

Immediately after the adoption of the Fiscal Year 2007-08 Proposed Budget, the County 
Executive and staff had various meetings to consider postponing some major capital 
facilities and leases.  These discussions were also brought before the Board with respect to 
the Sheriff’s Communication Center and the Northwest Station House, the new Animal Care 
Facility and the Youth Detention Facility expansion. The Board concluded that these 
projects were critical to the County’s mission and approved the funding for these projects.   

OBDM will continue to have discussions with departments regarding the need for and 
financing of new and expanded lease and countyowned facilities; however, there does not 
seem to be a methodology to stop projects already in the development phase.

Point 5. Consider placing a freeze on new vehicle purchases (other than replacements).

Rather than placing a blanket freeze on the purchase of all new vehicles, Agency 
Administrators and their staff have been reviewing all requests for additional vehicles on 
their own merit.  If an additional vehicle is necessary for the mission of the department then 
a determination will be made whether a new vehicle is needed or if an existing vehicle can 
be redeployed for this use.  There will be continued focus on only purchasing additional 
vehicles when there is a clear business purpose.

Point 6. Examine opportunities for sale of county assets to generate one-time revenues (i.e. 
remnant parcels).

County Real Estate has reviewed over 300 properties for potential county surplus real estate.
The majority of countyowned parcels were acquired by three methods:

1) For public infrastructure projects such as roads - The majority of the parcels that 
exist outside of the road right-of-way are small remnant, non-economic parcels. 

2) Dedication - In the past, developers were allowed to dedicate by subdivision map 
parcels that were of no benefit to them.  The majority of these are small strips of land 
five to ten feet wide, which are encumbered with a utility easement or a Public 
Utility easement.

3) Tax default sale - In the past, the County would accept tax default properties if no 
one submitted bids to buy.  Again, these are typically small, non-economic parcels.  
Most properties went tax default because they had no value to the owner.

However, they have identified the following four sites of value:
1. B of A Building 730 I Street, Sacramento – 1.18 acres
2. Elk Grove Blvd parcels 8812 Elk Grove Blvd, Elk Grove – 11.55 acres 
3. St. Joseph’s Lot 7th & G Street, Sacramento – 2.5 acres
4. Community Drive Community Drive & Sylvan Road – 0.35 acres
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The site at 8812 Elk Grove Boulevard is currently leased to the Cosumnes Community 
Services District.  County Real Estate has obtained an appraisal for the Elk Grove Parcels 
and will begin negotiations later this month with the District. The Fiscal Year 2007-08 
Recommended Budget anticipates that this property will be sold to the District and the 
revenue will be used to offset the $33.0 million shortfall in the General Fund base budget.  

Point 7. Examine retained earnings within Internal Services Funds (ISF) for potential one-
time rate reductions to reduce Fiscal Year 2007-08 internal charges.

The ISF are an accounting device used to accumulate and allocate costs internally among the 
county’s various functions.  These funds are used to account for its liability/property self-
insurance, telecommunications and information technology support, worker’s compensation 
self-insurance, self-insurance for dental and unemployment claims, regional 
communications, special services provided by Public Works and centralized services 
provided by the Departments of General Services and Facilities Planning, Architecture and 
Real Estate. 

Included in the County Executive’s Recommended Final Budget are rate reductions totaling 
$2.0 million that will affect the retained earnings of both the Department of General 
Services and the Office of Communications and Information Technology. The self 
insurance funds (Liability/Property and Worker’s Compensation claims) as of June 30, 
2006, have long-term claim liabilities that are far greater than their current assets.  In Fiscal 
Year 2005-06 the County increased rates for these funds to bring retained earnings up to a 
confidence level of 80.0 percent as recommended by the annual actuarial study.  Therefore, 
at this time a reduction to the retained earnings in the insurance funds is not 
recommended.  Public Works and Regional Communications funds do not significantly 
impact the General Fund. Therefore, reductions in these retained earnings are also not 
recommended.   

Point 8. Examine fund balances within debt service funds for potential one-time reductions 
to reduce Fiscal Year 2007-08 net debt service charges.

The County has issued a number of Certificates of Participation (COPs) over the years to 
finance the construction of county facilities.  The funding required to pay the annual debt 
service payments for those facilities is collected from the departments using the financed 
facilities, based on the amount of square-footage each occupies.  Debt service payments and 
the administrative costs required for the debt issues are then paid from the debt service 
funds. The balances and cash flow of the county’s debt service funds were examined to
determine if the amount being collected from departments exceeded the minimum required 
to pay both the annual principal and interest on the debt, as well as the annual administrative 
costs.  Results of this examination revealed that over the past several years the actual 
expenditures have been less than estimated financial services costs and that interest earnings 
have accumulated in some of the funds that can be used to pay debt service.  

One time reductions in funding requirements have been identified in the amount of 
$14,300,000 that can be used to partially offset the debt service payments allocated to 
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departments.  The County Executive Office is recommending that this offset amount be 
split evenly over Fiscal Years 2007-08 and 2008-09.  For Fiscal Year 2007-08, this 
reduces the amount required from departments by $7,150,000, from approximately 
$19,600,000 to $12,450,000.  Of this amount, the General Fund reduction is $4,272,266.

Five of the COPs issued require that the County maintain a debt service reserve fund.  The 
interest earned on these debt service reserve funds can be used to offset principal and 
interest payments on the outstanding debt.  Therefore, the amount required from the 
departments occupying those financed facilities will be reduced on an ongoing basis by
$742,000 ($538,783 reduction to General Fund departments).

Point 9. Analyze all sources (i.e. Trust Funds) for potential revenue to offset General Fund 
programs. 

OBDM has been working with departments that have trust funds to determine if the balances 
in those funds can be used to offset program costs in the General Fund.  The initial focus has 
been to locate funds that can be used on an ongoing basis.  It has been discovered that many 
of the trust funds have been established as requirements of grants.  Most state and federal 
grants require that funds flow into a separate fund.  Once qualified expenditures are made 
for that specific program, revenue is transferred by the General Fund.

This same process is required for all the Realignment Trust Funds.  Currently, the Social 
Services and Health Realignment Trust Funds do not carry balances.  All funds accrued in 
these accounts are transferred into the General Fund to offset qualifying expenditures. The 
exception is the Mental Health Realignment Trust Fund.  The Mental Health Realignment 
Trust Fund currently has a balance of $9.9 million.  In May 2005, the Board adopted a plan 
to spend down this trust fund balance over five years on additional contracts for the 
Regional Support Teams.  It is anticipated that this balance will be drawn down by June 
2011.

However, the law provides for the ability of a county to “reallocate money among accounts 
in the Local Health and Welfare Trust Fund, not to exceed 10.0 percent of the amount 
deposited in the account from which the funds are reallocated for that fiscal year”.  In order 
to make this transfer, the law requires that the Board hold a scheduled public hearing to 
document the reallocation of the Realignment revenue.  At this hearing, the Board must also 
make a finding that the reallocation is the “most cost effective use of available resources to 
maximize client outcome.”  This would be used only in the most difficult of situations, and 
we would consider this a loan again the trust fund. 

As indicated above, the initial focus of OBDM was to look for trust fund resources that 
could be used on an ongoing basis to reduce the dependence of programs on the General 
Fund.  DRR has identified funding through the Victim Witness Assistance Trust Fund that 
can be transferred to the District Attorney on an ongoing basis to partially offset the cost of 
this program ($374,511).  
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Point 10. Direct departments to prepare $25.0 million in potential program/service reduction 
options, with the intent for the County Executive to propose $15.0 million in actual 
program/service reductions at Final Budget (if necessary).

OBDM developed targeted amounts for each agency and the elected officials based on the 
General Fund programs other than those identified as mandated services. The Agency 
Administrators then determined the amount of reduction for each of their departments.  
Once the reductions were submitted by the departments, agency staff reviewed the proposed 
reductions and identified a priority order if the reductions were needed.

OBDM also reviewed the proposed reductions with the Agency Administrators and staff.  In 
some cases there were reductions that were proposed that made good business sense.  In 
these cases, OBDM worked with the agencies to include these reductions ($951,521) in the 
County Executive’s Recommended Final Budget.  These reductions are an equal mix of 
reduced appropriations ($469,593) and increased reimbursements/revenue ($481,928).  
Other than these changes, no other reductions were required to eliminate the shortfall 
identified in the base budget.   

Point 11. Continue to work with our local legislative delegation for resumption of State cost-
of-doing-business increases for categorically-funded programs.  

At the Proposed Budget Hearings, OBDM reported to the Board that the increased cost to 
the County of Sacramento as a result of the State not funding the cost of providing state 
mandated services for health and human assistance related programs was $47.5 million for 
Fiscal Year 2005-06.  There had been some hope that between the Governor’s May revised 
budget and early "placeholder" language adopted by both houses of the state legislature that
restoration of the process of budgeting for these programs at “current reasonable costs” 
would occur.  However, language on this issue did not make it out of conference committee 
and is not anticipated to be included in the Fiscal Year 2007-08 State Budget.  The Urban 
Counties Caucus is establishing a task force to continue crafting a solution to this issue.  

V. RECOMMENDED ADDITIONAL REQUESTS IN GENERAL FUND

Pursuant to a process established by the County Executive, departments submitted a total amount of 
General Fund additional requests that exceeded $65.6 million, including $39.4 million from the 
Sheriff’s Department. Because the difficult budget circumstances are forecast to recur in Fiscal 
Year 2008-09, and in order not to expand the anticipated deficit, the County Executive is 
recommending only those program enhancements that do not add a net cost in the General Fund for 
Fiscal Year 2007-08.

Attachment IV-A details the additional General Fund requests received from departments with net 
cost/cost mitigation. Attachment IV-B details the recommended General Fund additional requests
with full revenue offsets.
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The following is a summary of the County Executive’s recommended additional General Fund 
requests, summarized by Budget Priority Area, that have a net cost/cost offset, or are totally offset 
by additional (categorical) revenues: 
 
RECOMMENDED ADDITIONAL GENERAL FUND ITEMS WITH NET COSTS AND/OR 

COMPLETE COST MITIGATION 
 

PRIORITY ZERO – MANDATES 
GENERAL FUND 

BUDGET UNIT/ 
DEPARTMENT DESCRIPTION 

NET 
AMOUNT 

3610000 
Assessor 

Additional 1 vehicle for Real Property Appraisal. 0

 PRIORITY ZERO TOTAL $  0  
 

PRIORITY 1 - DISCRETIONARY LAW ENFORCEMENT 
BUDGET UNIT/ 
DEPARTMENT DESCRIPTION 

GENERAL FUND 
GROSS AMOUNT 

5800000 
District Attorney 

Reallocate 2.0 Principal Attorneys to 2.0 Assistant Chief 
Deputy Attorneys.  

$       12,610

 Reallocate existing extra help funding to add 2.0 positions 
to provide trial support services. 

0

 Reallocate existing extra help funding to add 2.0 positions 
to provide scanning services.  

0

 Additional 1 vehicle for Parole Advocate Program grant  0

 Additional 4 vehicles for Investigations Unit for Process 
Serving 

32,390

7400000 
Sheriff 

Additional 4.0 recruitment allowance positions for Rancho 
Cordova Police Department  

0

 Additional 25.0 unfunded Deputy Sheriff (recruitment 
allowance) positions for Field Services 

0

 PRIORITY 1 TOTAL $     45,000
  

PRIORITY 5 – PREVENTION/INTERVENTION PROGRAMS  
BUDGET UNIT/ 
DEPARTMENT DESCRIPTION 

GENERAL FUND 
GROSS AMOUNT 

  

5750000 
Criminal Justice 
Cabinet 

Additional 1.0 position to provide leadership for Criminal 
Justice Cabinet. 

0

 
AGENCY SPECIFIC EXPENDITURE 
OFFSETS/REVENUE SHIFTS $   (45,000)

GRAND TOTAL $               0
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RECOMMENDED ADDITIONAL GENERAL FUND ITEMS WITH FULL REVENUE 
OFFSETS

PRIORITY ZERO – MANDATES
GENERAL FUND

BUDGET UNIT/
DEPARTMENT DESCRIPTION

GROSS
ONGOING

Additional 0.3 position to fulfill all elements of 
Federal/State eradication work plans for the Asian 
Longhorn Beetle and Japanese Dodder.

$       30,000     

Additional 0.2 position to monitor and inspect incoming 
shipments that pose risk of introducing harmful pests into 
California.

20,000

Additional 0.5 position to regulate the use of pesticides. 53,000

3210000
Ag Commission 
/Sealer of Wts & 
Measures

Additional 1.0 position to inspect additional 2,000 
commercial weighing & measuring devices annually. 

103,000

5810000
Child Support 
Services 

Provide Health Incentive Rollover funds and matching 
Federal funds used to pay for early intervention pilot 
projects.  

376,223

Provide additional support in converting to new Child 
Support Enforcement system by February 2008.  

244,202

7410000
Correctional 
Health Services

Additional federal jail daily rate funding to support 
additional nursing registry costs. 

492,000

Additional 5.0 positions for South City Health Center 
funded with contributions from Kaiser.

442,001

Additional dental health education and preventive services. 62,499

Additional 3.0 positions for Children’s Mental Health to 
meet mandated requirements. 

261,431

7200000
Health and Human 
Services

Increased AB360 funding for Adult Mental Health. 290,363

PRIORITY ZERO TOTAL $  2,374,719

PRIORITY 1 - DISCRETIONARY LAW ENFORCEMENT
GENERAL FUND

BUDGET UNIT/
DEPARTMENT DESCRIPTION

GROSS
ONGOING

5800000
District Attorney

Additional 1.0 position dedicated to DNA analyses. $     144,103

Additional 2.0 positions to support the Parole Violation 
Program.

255,335
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7400000
Sheriff

Additional 1.0 position for Main Jail Records 97,495

Additional 5.0 positions and vehicles for Community 
Service Centers and Station Houses. 

668,602

Additional 9.0 positions for Field Services to provide two 
person patrol units.

951,131

PRIORITY 1 TOTAL $  2,116,666

PRIORITY 3 – SUSTAINABLE AND LIVABLE COMMUNITIES
GENERAL FUND

BUDGET UNIT/
DEPARTMENT DESCRIPTION

NET
ONGOING

6400000
Regional Parks

Additional 1.0 position in Leisure Services to assist with 
group picnic services.

$      54,781

PRIORITY 3 TOTAL $      54,781

PRIORITY 4 - GENERAL GOVERNMENT
GENERAL FUND

BUDGET UNIT/
DEPARTMENT DESCRIPTION

NET
ONGOING

3240000
County Clerk/
Recorder

Additional Service Center information technology support. $      27,910

PRIORITY 4 TOTAL $      27,910

PRIORITY 5 - PREVENTION/INTERVENTION PROGRAMS
GENERAL FUND

BUDGET UNIT/
DEPARTMENT DESCRIPTION

NET
ONGOING

4410000
Voter Registration 
& Elections

Additional improvements for Voting System. $   1,950,000

Additional 1,000 Roster Books 1,847,609

PRIORITY 5 TOTAL $   3,797,609

SELF-FUNDED GRAND TOTAL $8,371,685

Attachment IV-D details the additional requests received from both General Fund and Non-General 
Fund departments for 2007-08 Final Budget that are not recommended.
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VI. RECOMMENDED INCREASES/DECREASES TO GENERAL FUND RESERVES

OBDM normally recommends that any additional carryover for General Fund departments 
generated between Proposed and Final Budget Hearings be added to our General Fund reserves as a 
financing source for the next fiscal year.  This budget policy was established by the Board in 
February 2003, and has been followed for the past four fiscal years. However, this year, in order to 
balance the proposed budget, an additional $8.0 million of departmental carryover was already 
budgeted in the Adopted Proposed Budget.  At this time, it was acknowledged that if the 
departments saved more that the $8.0 million, an additional carryover reserve would be established.  
However, once the Fiscal Year 2006-07 year-end balances were known, departments increased their 
carryover by an aggregate of $5.19 million. Therefore, there will be no earmarking of carryover for 
departments to use as a funding offset for Fiscal Year 2008-09.  

The exceptions to this recommendation are the additional carryover for the Department of Revenue 
Recovery, which will be reserving carryover to fund a new collection system ($517,602) and Health 
– Medical Treatment Payment account which had an unused General Fund allocation ($878,356)
from a reserve release that the Board approved in June 5, 2007. The Board action for the Medical 
Treatment Payment reserve release also indicated that if there was any residual in this account that 
it be returned to Reserves – Assistance Payments.

Teeter Reserve

At the end of Fiscal Year 2006-07, the secured and unsecured property tax delinquencies were 
higher than anticipated. As a result, pursuant to statutory requirements, the Teeter Tax Loss 
Reserve was increased by $6,832,647 to $16,250,778 for Fiscal Year 2007-08. The Tax Loss 
Reserve is a statutory prerequisite of the Teeter Plan and has no relationship to the borrowing 
through the Treasurer’s Pooled Fund. This increase is partially offset by the release of reserves
established in Fiscal Year 2006-07 for the Sacramento Area Flood Control Agency (SAFCA).

This reserve was established as part of the transaction between SAFCA and the County to purchase 
$5.0 million in SAFCA Bond Anticipation Notes (BANs) from the County’s Pooled Investment 
Fund.  In June 2007, SAFCA issued their long-term financing and has repaid the BANs.  Therefore, 
the reserve that was established can be released.



Recommended Fiscal Year 2007-08 Final Budget
Page 13

SUMMARY OF FISCAL YEAR 2007-08 RECOMMENDED FINAL BUDGET

The following table summarizes the 2007-08 Recommended Final Budget for the General Fund:

 2007-08 Recommended Final General Fund Budget
(Amounts Expressed In Millions)

2007-08 2006-07
Appro- Estimated Net Carry- Percent of Percent of

priations Revenues Cost Over Allocation Allocation Allocation
ELECTED OFFICIALS
Assessor $ 17.18 $ 7.99 $ 9.19 $ 4.94 $ 4.25 0.70% 1.29%
Board of Supervisors 4.78 0.67 4.11 0.41 3.70 0.61% 0.53%
District Attorney 68.83 24.48 44.35 4.47 39.88 6.61% 5.86%
Sheriff 337.66 164.25 173.41 0.79 172.62 28.63% 24.47%
Correctional Health 
Services 41.55 20.80 20.75 1.73 19.02 3.15% 2.75%

SUBTOTAL $ 470.00 $ 218.19 $ 251.81 $ 12.34 $ 239.47 39.72% 34.95%

COUNTYWIDE 
SERVICES
Child Support Services $ 34.19 $ 34.06 $ 0.13 $ 0.00 $ 0.13 0.02% 0.03%
Health and Human Services 495.64 449.74 45.90 4.27 41.63 6.90% 4.90%
Health Treatment Account 43.48 20.53 22.95 0.00 22.95 3.81% 3.05%
Human Assistance-Admin. 271.78 234.66 37.12 2.76 34.36 5.70% 4.62%
Human Assistance-
Payments 390.24 347.65 42.59 0.00 42.59 7.06% 6.66%
IHSS Provider Payments 62.78 49.53 13.25 0.00 13.25 2.20% 1.05%
Probation 122.47 53.79 68.68 8.18 60.50 10.03% 8.20%
Public Defender 26.54 0.83 25.71 0.85 24.86 4.12% 3.54%
Other 124.89 53.43 71.46 -1.99 73.45 12.18% 11.70%

SUBTOTAL $ 1,572.01 $ 1,244.22 $ 327.79 $ 14.07 $ 313.72 52.03% 43.76%
GENERAL 
GOVERNMENT/CF/OO $ 12.30 $ 10.22 $ 2.08 $ 2.44 $ -0.36 -0.06% 2.27%
INTERNAL SERVICES 85.62 41.18 44.44 2.45 41.99 6.96% 8.84%
MUNICIPAL SERVICES 40.96 22.03 18.93 4.23 14.70 2.44% 2.56%
CONTINGENCIES 5.00 0.00 5.00 0.00 5.00 0.83% 0.78%
RESERVE CHANGES -11.57 0.00 -11.57 0.00 -11.57 -1.92% 6.84%

TOTAL $2,174.32 $1,535.84 $ 638.48 $ 35.53 $ 602.95 100.0% 100.0%

Note: Numbers may not add due to rounding.

The total requirement for departmental appropriations and the recommended reserve increases are 
just over $2.17 billion.  Approximately 91.8 percent of total appropriations (spending) are for 
departments of elected officials and for countywide services programs.  All other programs, the 
contingency, and the reserve increases amount to 8.2 percent of the total appropriations.  Most of 
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the general government and human resources programs provide at least some support to the elected 
department heads and countywide services programs.

The financing for the expenditures and reserves may be summarized:

(Amounts Expressed in Millions)
Departmental Revenues $1,535.84 70. 64 percent
Carryover 35.53 1.63 percent
General Purpose Financing 602.95 27.73 percent

Total Financing $2,174.32 100.00 percent

Over 70.6 percent of the financing comes from departmental revenues which are predominately 
from state and federal sources.  Carryover of $35.53 million represents 1.6 percent of total financing 
and is being made available for departmental use.

The general purpose financing is not dedicated to any specific program or function.  The general 
purpose financing makes up 27.7 percent of overall financing in the General Fund and consists of 
non-departmental general revenues (such as property tax, sales tax, vehicle license fees, utility tax, 
etc.), transfers in from other funds, and reserve changes.  Certain expenditures, such as interest 
expense on the annual cash-flow borrowing and tax collection fees, are netted against the financing 
sources.

VII. RECOMMENDED GROWTH REQUESTS IN NON-GENERAL FUND BUDGET 
UNITS

In the Non-General Fund departments we are recommending a limited amount of additional funding 
requests, all of which are funded through categorical (enterprise) sources.  Attachment IV-C 
summarizes the recommended Non-General Fund additional requests.  Following is a summary of 
the recommended Non-General Fund additional requests:

RECOMMENDED ADDITIONAL NON-GENERAL FUND ITEMS

PRIORITY ZERO – MANDATES
BUDGET UNIT/
DEPARTMENT DESCRIPTION

GROSS
AMOUNTS

3400000
Airport Enterprise

Additional 1.0 position to assist in environmental efforts and 
increased funding for environmental services  

$12,752,441

3480000
Airport – Capital 
Outlay

Additional infrastructure projects to accommodate future 
growth of the Airport System. 

$4,346,000

3350000
Environmental 
Management

Additional 4.0 positions for regulatory oversight and 
enforcement of State and Local health codes.

$408,313

Additional funding for enforcement of storage and or 
management of hazardous materials.

$10,500

PRIORITY ZERO TOTAL $ 17,517,254
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PRIORITY 4 – GENERAL GOVERNMENT
BUDGET UNIT/
DEPARTMENT DESCRIPTION

GROSS
AMOUNTS

2700000
MSA Administrative 
Services

Purchase and install ArcGis Server software and related 
hardware to support customer programs.

$   70,010

7000000
General Services –
Bradshaw District

Additional 2.0 positions to service mechanical equipment for 
Juvenile Hall Expansion facility.

283,148

Additional 2.0 positions to maintain the Voter Registration 
and Elections/Sheriff building and Juvenile Hall Expansion 
area.

235,697

Additional 1.0 position to support the two divisions of the 
Department of Water Resources.

113,304

PRIORITY 4 TOTAL $  702,159  
NON-GENERAL FUND GRAND TOTAL $ 18,219,413

Attachment IV-D details the additional requests received from both General Fund and Non-General 
Fund departments for 2007-08 Final Budget that are not recommended.

VIII. TRANSIENT-OCCUPANCY TAX (TOT) FUND -- ALLOCATIONS TO 
COMMUNITY AND CIVIC PROGRAMS

The total available financing for Fiscal Year 2007-08 is $10,835,968, an increase of $29,163 from 
the Adopted Proposed Budget.  This increase is due to an increase in year-end fund balance of 
$29,163, primarily the result of an accounting error that failed to encumber funds for year-end 
rollover. Actual tax collections for Fiscal Year 2006-07 were $123,065 higher than estimated in the 
Proposed Budget and 3.0 percent higher than Fiscal Year 2005-06 collections. New hotels and 
trends in recent occupancy levels and room rates lead to expectations of increased tax collections.
As a result, tax revenue projections for Fiscal Year 2007-08 have been increased by $200,000, 
reflecting 1.0 percent anticipated growth over Fiscal Year 2006-07 year-end actual. If the Board 
approves status quo funding, including mandated expenditures and set asides totaling $3,267,273, 
the total allocated funds will be $10,376,354 leaving $459,614 for the Board to allocate or reserve, 
as desired. Attachment I reflects the prior-year level of funding commitments and all known 
requests for TOT funding.

IX. FISCAL YEAR 2006-07 YEAR-END RESULTS FOR OTHER FUNDS

• Community Services Fund

Community Services (Budget Unit 8600000) (Fund 012) fund balance was $153,905 greater than 
estimated for the Adopted Proposed Budget which resulted in a $153,905 reduction in General Fund 
transfers to this budget unit.
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• Economic Development and Intergovernmental Affairs Fund

The year-end fund balance increased by $5,138,146, due to a combination of greater overall 
revenues (approximately $2,300,000) and less expenditures (approximately $2,800,000) than
anticipated in Fiscal Year 2006-07.

The increase in revenues is mainly due to unanticipated sewer grant revenues ($4,700,000) and 
unanticipated interest earnings ($600,000) primarily from Mather Airfield and McClellan Business 
Park. This was offset by lower revenues than anticipated for McClellan Business Park 
($1,800,000), reduced electricity resale activities ($800,000), delayed revenues from Community 
Development Block Grant (CDBG) ($200,000) and $200,000 in funding for the Business 
Environmental Resource Center (BERC).  The CDBG and BERC revenues are budgeted to be 
received during Fiscal Year 2007-08.

The decrease in expenditures, adjusted for encumbrances, of approximately $2,800,000 is mainly 
due to various expenses, anticipated in Fiscal Year 2006-07, but now budgeted to be expended in 
Fiscal Year 2007-08.  Fiscal Year 2007-08 appropriations have increased accordingly to account for 
the increased fund balance.

• Tobacco Litigation Settlement Fund

On November 15, 2005, the Board approved refinancing the 2001 Tobacco Litigation Settlement 
Bond, to reduce the county debt service on prior bonds.  Under the original deallocation schedule, 
the County was able to fund county-operated programs in the Tobacco Litigation Settlement 
endowment program.  Based on the current deallocation schedule, only new and expanded programs 
by tax-exempt qualified nonprofit organizations other than the County itself, or qualified capital 
projects, can be funded with the original 2001 Bonds.  

To mitigate the problem caused by ending the funding generated from the original Bonds, the Board 
approved passing normal capital/maintenance costs through the Tobacco Litigation Settlement Fund 
(Fund 008A) to “free-up” other county funds for the programs originally funded by the Tobacco 
Litigation Settlement revenues endowment program.  

During Fiscal Year 2006-07, all necessary transactions to complete the capital/maintenance pass 
through were not appropriated.  Therefore, in Fiscal Year 2007-08 an additional reserve release 
($2,350,315) is being recommended beyond the normal anticipated release of $3,587,360 to fund 
the $5,937,675 capital/maintenance pass through for Fiscal Years 2006-07 and 2007-08, plus 
$960,878 to correct the Fiscal Year 2005-06 proceeds posting.  This total additional appropriation is 
offset by the increase in fund balance of $118,013, which was due to higher than anticipated interest 
income.  The new reserve balance is $40,807,011.

• Teeter Fund

The Teeter Plan of Tax Apportionment fund balance was $9,156,420 higher than anticipated. The
significant increase in available fund balance is due to higher than anticipated delinquent tax 
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collection at year end. The fund balance will be used to finance Fiscal Year 2007-08 debt service 
payments.

• Golf Fund 

Fund balance decreased by $186,078 due to lower than anticipated revenues.  An appropriation 
decrease of $9,725 reflects a reduction in cost as part of the 11 Point Plan and by a reduction in 
budgeted cost-of-living adjustments.  In addition, a one-time reimbursement of debt service reserves 
of $172,225 allows the opportunity to increase the repayment of a $400,000 General Fund loan 
from $100,000 to $272,225, leaving a balance of $127,775 to be repaid during Fiscal Year 2008-09.  
A revenue increase of $119,033 reflects increases in Aerojet land lease and new cell tower lease, 
recovery for point of sale system purchase and increased recovery for Aerojet.  

• Insurance Funds

The County utilizes three separate funds to accumulate charges and payments for Workers’ 
Compensation Insurance, Liability/Property Insurance, and Unemployment Insurance. The County 
is basically self-insured for Workers’ Compensation Insurance and Liability/Property Insurance.  
However, the County does purchase additional coverage above the self-insured retention levels.  All
three insurance funds are financed through a combination of charges to county departments and 
retained earnings. 

Charges to county departments for all three insurance funds are determined on the basis of each 
department’s claims experiences and exposure. The County has several higher risk services, 
particularly in the provision of municipal services to the Unincorporated Area. The following table 
reflects adopted budget charges for the 2006-07 Fiscal Year and recommended charges for the 
2007-08 Fiscal Year:

Insurance Funds Charges

Adopted
2006-07

Recommended
2007-08

Variance

Workers’ Compensation $38,445,137 $38,579,869 $134,732
Liability/Property 19,469,367 19,178,656  -290,711
Unemployment 2,027,315 2,029,068 1,753
TOTAL $59,941,819 $59,787,593 $-154,226

X. FISCAL YEAR 2006-07 YEAR-END RESULTS FOR CAPITAL CONSTRUCTION
FUND

The Capital Construction Fund (CCF) typically budgets projects based on anticipated expenditures. 
Often the design, engineering and construction are not completed within the fiscal year in which a 
project is authorized, or, on occasion, the succeeding fiscal year. Those encumbered funds have a 
significant effect on the fund balance. When a large project is financed, CCF typically provides the 
financing for the expense and receives reimbursement for those expenses. Since the revenue is 
received in arrears, the revenue is not listed as a balancing entry for the encumbrance. This may 
have the effect of creating a large negative fund balance.  



Recommended Fiscal Year 2007-08 Final Budget
Page 18

Prior to Fiscal Year 2002-03, construction contract encumbrances were liquidated at year-end and 
then re-appropriated, which resulted in a fund balance unaffected by multiyear construction 
contracts. That practice was changed in Fiscal Year 2002-03 and from this point on, multiyear 
construction contracts have been encumbered for the entire amount of the contract, negatively 
impacting year-end fund balances.  In Fiscal Year 2006-07, the negative fund balance was expected 
to continue due to the award of additional multiyear construction projects -- the Juvenile Hall 120-
Bed Expansion and the new Animal Care Facility.  However, the projects were awarded after the
close of the fiscal year and CCF also received $3.7 million in advance for two Energy Lease funded 
projects scheduled to begin in Fiscal Year 2007-08, resulting in a shift to a positive fund balance of 
$8,046,670 at year-end.

The Recommended Final Budget has been adjusted to account for the increased fund balance. It is 
anticipated that CCF will return to a negative fund balance at the end of the Fiscal Year 2007-08
due to the anticipated award of an additional multiyear project, Phase III of the Juvenile Hall 
Expansion and Modification project, late summer of 2007. 

XI. FISCAL YEAR 2006-07 YEAR-END RESULTS FOR MUNICIPAL SERVICES 
AGENCY (MSA) GOVERNMENTAL/ENTERPRISE FUNDS

MSA adjustments to the Recommended Final Budget generally reflect changes resulting from the 
Fiscal Year 2006-07 available Fund Balance at year-end.  Overall, there is a net increase in 
appropriations of $78.7 million with total appropriations exceeding $1.1 billion.  

County Roads, Roadways, and Transportation Sales Tax increased by $27.5 million.  These funds 
involve a construction program that is adopted as a long-range plan (five to seven years) and are 
managed through a series of approved annual expenditure plans.  Due to the multiple-year demands 
of the projects, the annual budget represents the portion of the five to seven year construction plan 
that can reasonably be accomplished in the current fiscal year.  Actual project expenditures 
generally differ from the budget due to many factors affecting project life cycles, i.e., environmental 
issues, public discussion, legal opinions, right-of-way acquisitions, availability of consultants and 
contractors, and weather.  Consequently, adjustments are almost entirely due to the necessity of 
rebudgeting for work that was planned, but could not be accomplished, in Fiscal Year 2006-07.  

Water Agency and Stormwater Utility District funds have increased by $22.1 million primarily due 
to a data entry error resulting in the omission of $20.0 million in interest expense in the Water 
Agency Enterprise.  The remaining increase is due to increased costs for labor and electricity as 
well as shifting timelines for multiyear projects.

Special District budgets administered by the Infrastructure Finance Section have increased $8.6 
million.  The majority of this increase can be attributed to activities in the Mather Public Facilities 
Financing Plan (PFFP), the Metro Air Park Community Facilities District (CFD), McClellan CFD 
2004-1 and the Antelope PFFP.  

An increase of $8.9 million in the Refuse Enterprise is primarily due to the establishment of a 
designated reserve and transfer of Solid Waste Authority contributions, and the midyear net 
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addition of 7.0 positions, along with anticipated garbage can replacements and increased 
Consolidated Utility Billing, labor contract and fuel costs. 

Water Quality’s County Sanitation District 1 and Regional County Sanitation District budgets 
increased a total of $8.5 million due to changes in staffing levels, group insurance, social security 
and retirement costs along with various labor negotiated premium and incentive pay benefits, the 
total magnitude of which was not known at the time of the proposed budget. 

Miscellaneous changes in the remaining MSA funds include changes in labor rates, service 
agreements and equipment needs.

The changes between the Proposed and Final Budget Hearings for MSA in the Governmental and 
Enterprise funds are summarized in Attachment V. 

XII. FISCAL YEAR 2006-07 YEAR-END RESULTS FOR AIRPORTS ENTERPRISE

• Sacramento County Airport System

Ending working capital for Fiscal Year 2006-07 is up $23,932,484 over Fiscal Year 2005-06 due to 
higher than anticipated interest earnings and capital expenditures coming in lower than budgeted.  
In Fiscal Year 2007-08, increased appropriations of $7,775,742 will fund infrastructure projects to 
accommodate future growth of the Airport System, as well as projects that will extend the useful 
life of airport facilities plus additional operating expenses.  The remaining $16.1 million will be 
used to fund additional infrastructure projects in future years.  Changes to the budget will be funded 
with the carryover from Fiscal Year 2006-07 and retained earnings.  Additional information on final 
budget requests is as follows:

- Increase of $64,534 to salaries and benefits due to the addition of 1.0 Sr. Airport Economic 
Development Specialist.

- Increase of $77,452 to standby pay and associated payroll costs needed to ensure 24/7 
coverage for hazardous materials and wildlife management activities.

- Additional $45,000 for radios in shuttle busses to improve communication and customer 
service.

- Additional $143,455 for various budget adjustments to services and supplies.

- Additional $1,454,301 for new projects.

- Additional $860,000 for professional services.

- Re-budgeting of $3,860,000 for projects originally budgeted in Fiscal Year 2006-07 but not 
completed.

- Additional $1,116,000 for increases to projects continuing from Fiscal Year 2006-07.

- Additional $140,000 for five replacement vehicles for General Services staff working for the 
Airport System.

- Additional $15,000 for DC converter for gate 32.



Recommended Fiscal Year 2007-08 Final Budget
Page 20

XIII. FISCAL YEAR 2006-07 YEAR-END RESULTS FOR SPECIAL DISTRICTS

All district budgets as submitted are balanced. Following is a brief summary of year-end results for 
the county’s special districts (see Attachment VI):

• CSA 4B

Fund balance increased by $23,850 due to higher than anticipated revenues.  An appropriation 
increase of $34,811 reflects increased costs for the purchase of an irrigation pump and construction 
fees for a new parking lot.  The reserve provision decreased by $10,961 due to the increased 
expenditures.

• CSA 4C

Fund balance increased by $16,325 due to higher than anticipated revenues.  An appropriation 
increase of $16,325 reflects increased costs for pesticides and fertilizers, ground maintenance 
supplies and the purchase of a new Heating, Ventilation and Air Conditioning system.

• CSA 4D

Fund balance increased by $13,754 due to higher than anticipated revenues.  An appropriation 
increase of $13,754 reflects increased costs for pesticides and fertilizers and park landscape and 
grounds maintenance.

• Del Norte Oaks Park Maintenance District

Fund balance increased by $824 due to higher than anticipated property tax revenues.  An 
appropriation increase reflects increased costs for pesticides and fertilizers.

• Fish and Game Propagation

Fund balance decreased by $380 due to lower than anticipated revenues.  The reserve release 
increased $380 due to the lower fund balance.

• Carmichael Recreation and Park District

Fund balance increased by $517,777 due to lower than anticipated expenditures.  An appropriation 
increase of $1,553,330 reflects increases in salaries and benefits due to cost-of-living adjustments 
and additional seasonal staffing, increased consulting, maintenance and other miscellaneous 
services and supplies, capital improvement accounts for projects at various district sites, and 
equipment replacement.  Revenues increased by $1,035,463 due to increased building rental, leases 
and concession income, increased state grants, in-lieu taxes and other miscellaneous revenues.  The 
reserve provision decreased by $90 due to other expenditure increases.
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• Mission Oaks Recreation and Park District

Fund balance increased by $520,933 due to lower than anticipated expenditures and higher 
revenues.  An appropriation increase of $761,722 reflects salary adjustments and extra help staffing 
for Building Bridges program, increases in insurance liability, service contract for park patrol, audit 
charges and assessment fees, as well as maintenance and improvement projects and equipment 
purchases.  Revenues increased by $225,000 due to increased interest income, state grant funding 
for Building Bridges program, recreation service charges and leased property use charges.  The 
reserve release increased by $15,789 due to the increased expenditures.

• Mission Oaks Maintenance/Improvement District

Fund balance decreased by $1,477,891 due to the encumbrance of $2.0 million for the multi-year 
Swanston Park Community Center project, offset by less than anticipated expenditures.  An 
appropriation decrease of $1,770,520 reflects the encumbered funding for the Swanston Park 
project and increases in various maintenance and improvement projects.  Revenues have increased 
by $76,018 due to increases in interest income, in-lieu fees and revenue for park asphalt projects.  
The reserve provision increased by $368,647 due to increased available financing.

• Sunrise Recreation and Park District

Fund balance decreased by $29,806 due to lower than anticipated revenues.  An appropriation 
increase of $925,944 reflects increases in salaries for staffing a new after school program, increased 
costs for engineering services and recreational supplies, and assessment costs for district owned 
parcels.  The transfer of funding from the Antelope Assessment District for the Antelope 
Community Park project has been removed from this budget unit as well as the corresponding 
appropriation.  The funding and appropriation has been budgeted in the Antelope Assessment 
District for Fiscal Year 2007-08.  Revenues have increased by $955,750 due to a grant for a 
neighborhood park, increased park development fees and in-lieu assessment fees.

• Antelope Assessment District

Fund balance decreased by $5,517,372 primarily due to the sale of COPs for the Antelope 
Community Park project being delayed until Fiscal Year 2007-08.  An appropriation increase of 
$1,393,168 reflects an increase in debt service costs and construction expenses for the Antelope 
Community Park project, offset by a reduction in the operating transfer out account (originally 
planned to be transferred to the Sunrise Recreation and Park District budget).  Revenues increased 
by $6,910,540 due to the sale of COPs for Antelope Community Park.

• Natomas Fire District

Fund balance increased by $1,167,822 due to a year-end invoice and contract payment to the City of 
Sacramento which was not paid in Fiscal Year 2006-07.  This amount will be rebudgeted and paid 
in Fiscal Year 2007-08.  Although actual revenues for 2006-07 came in $118,222 higher than 
budgeted, projections for Fiscal Year 2007-08 for Secured Property Tax remain at $1,350,000 due 
to the current state of the residential real estate market and the implications of Proposition 8. 
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XIV. STRATEGIC PLAN

In an ongoing effort to align the budget priorities with the Board strategic objectives, OBDM has 
expanded the budget program database to include the strategic objectives that the Board adopted on 
April 18, 2006.  The entire county budget, including the enterprise and internal service funds, are 
now tracked and will be reported to the Board by the six major strategic issues.  Last year only the 
General Fund was presented to the Board in this detail. In the future this table will also reflect the 
changes from year to year in the net cost and positions allocated to the strategic issues. 

2007-08 Recommended Final Budget

(Amounts Expressed In Millions)

Appro- Estimated Net Percent  
priations Financing Cost Net Cost Positions

Strategic Issues
Strong and Health Families $1,098.38 $  976.02 $122.36 13.25% 5,046.8
Law and Justice 859.61 478.81 380.80 41.24 4,099.4
Transportation 1,006.33 462.58 543.75 58.89 772.0
Public Health and Safety 855.58 530.99 324.59 35.15 2,042.0
Sustainable and Livable Communities 289.35 272.88 16.47 1.78 416.2
Economic Growth 45.00 40.46 4.54 0.49 73.1
Other 22.84 2.54 20.30 2.20 48.6
Internal Services (includes Capital 
Funds) 880.02 1369.52 (489.49) (53.00) 1,952.4

GRAND TOTAL $5,057.11 $4,133.80 $923.32 100.00% 14,450.5

XV. DEPARTMENT OF REVENUE RECOVERY REQUEST FOR RELIEF OF 
ACCOUNTABILITY 

DRR collects unpaid debts owed to the county for a variety of departments. Monies collected by 
DRR are held in trust accounts until they are disbursed to the appropriate entity to which the funds 
belong.  DRR recently discovered accounting errors that occurred almost ten years ago (and older) 
that have resulted in an out of balance condition in the trust accounts. DRR has implemented more 
reliable reconciliation procedures to prevent future accounting errors.

The effect of these errors is that the Department of Human Assistance (DHA) and all of DRR’s 
other customer entities, including the General Fund, were credited with more revenue that was used 
to offset their expenditures.  If this revenue had not been available, the General Fund would have 
been used to offset expenses by a similar amount.  Therefore, in order to correct the disbursement 
errors within the Trust Funds administrated by DRR, there will potentially be a one-time reduction 
of up to $1.7 million in the revenues distributed to the General Fund during Fiscal Year 2007-08. If 
DRR is able to increase revenue collections over budgeted amounts, the $1.7 million could be 
potentially reduced.  Until the exact amount is identified, no change in collections or disbursements 
to the General Fund is recommended at this time. (Attachment VII)
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XVI. ADOPTION OF BUDGET RESOLUTIONS

Following the conclusion of the Final Budget Hearings, we recommend that the Board direct the 
Department of Finance to prepare the annual budget resolutions for adoption on September 25, 
2007.  We must adopt our Fiscal Year 2007-08 budget resolutions at that time in order to meet the 
legal deadline for budget adoption (October 2, 2007).  

XVII. SCHEDULE FOR FINAL BUDGET HEARINGS

Following is the schedule for the Final Budget Hearings:

September 5, Wednesday 9:30 a.m. Overview, New Requests and Disagreed Items

September 6, Thursday 9:30 a.m. Five-Year Capital Improvement Plan

September 6, Thursday 2:00 p.m. Transient-Occupancy Tax

September 13, Thursday 9:30 a.m. Reports Back and Final Deliberations

September 14, Friday, 9:30 a.m. Continue Final Deliberations (if necessary)

Respectfully submitted,

TERRY SCHUTTEN
County Executive

LFH: js

cc: County Counsel; Agency Administrators; Department Heads; County Executive Analysts; 
Department Administrative and Fiscal Staff
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Attachments

I. Transient-Occupancy Tax Fund Allocation Summary
II-A. Fund Balance Analysis, Year-End Results For General Fund Departments
II-B. Changes In Carryover Between Proposed And Final Recommended, Carryover Reserve 

For Certain General Fund Budget Units
III. Summary of Net Cost Adjustments In The General Fund To The Adopted Proposed

Budget For The Recommended Final Budget Caused By Approved State Budget And
Certain Local Funding Issues

IV-A. Summary of CEO Recommended General Fund Additional Requests For 2007-08 Final 
Budget With Net Cost/Cost Mitigation

IV-B. Summary of CEO Recommended General Fund Additional Requests For 2007-08 Final 
Budget With Full Revenue Offsets

IV-C. Summary of CEO Recommended Non-General Fund Additional Requests For 2007-08
Final Budget

IV-D. Summary of CEO Not Recommended Additional Requests Received From Departments 
For Fiscal Year 2007-08

V. Municipal Services Agency’s Governmental/Enterprise Funds Financing Changes
VI. Special Districts Budget Summaries
VII. Department of Revenue Recovery Request for Relief of Accountability  
VIII. Final Budget Schedules (Binders)



TRANSIENT-OCCUPANCY TAX FUND - RECOMMENDED FINAL 2007-08 BUDGET

Adopted Final 2006-07
Recommended
Final 2007-08 

Revenue
   Fund Balance 498,270 628,695
   Tax Collections 6,700,000 6,900,000
   Interest Income 100,000 40,000
   Reserve Release Independence Field Loan 400,000 0
Pass Throughs
   Raley Field Bond Financing 2,388,696 2,388,696
   Sacramento Regional Arts Facilities 528,577 528,577
   Independence Field 162,274 0
   City of Sacramento - Cultural Arts Awards 350,000 350,000

Total Revenue 11,127,817 10,835,968
Expenditures
   Mandatory Allocation
     Sacramento Theatre Company/Music Circus debt service 66,000 66,000

   Pass Throughs
    Raley Field Bond Financing 2,388,696 2,388,696
    Sacramento Regional Arts Facilities 528,577 528,577
    City of Sacramento - Cultural Arts Awards 350,000 350,000
    Independence Field 162,274 0
    Reserve Release Independence Field Loan 400,000 0

Total Pass Throughs & Bond Financing 3,895,547 3,333,273

   Discretionary Expenditures
   Administrative Costs
     Economic Development Administration 40,000 40,000
     Dept. of Finance - Hotel Audits 10,560 10,560
     Dept. of Finance - Contract Audits 10,560 10,560
     Dept. of Finance - Revenue Estimates/Monitoring 25,000 25,000
     Interest Expense (Independence Field Loan) 15,000 0

Subtotal Discretionary Expenditures 101,120 86,120

  Other General Fund
     Board of Supervisors - Neighborhood Programs 300,000 300,000
     Re-appropriation of BOS Neighborhood Funds 0 235,343
     Transfer to General Fund 1,332,200 3,832,200

Subtotal Other General Fund 1,632,200 4,367,543

  Sports, Tourism, Arts, Quality of Life
     Crocker Art Museum 2,500,000 0
     Stanford Settlement 50,000 0
     Sacramento Tree Foundation 70,200 70,200
     California Youth Soccer Association (Cherry Isl) 45,000 45,000
     Sacramento Convention and Visitor's Bureau 704,975 704,975
     Sacramento Sports Commission 214,750 214,750
     American River Parkway Foundation 54,000 54,000
     Archives & Museum Collection Center 200,000 200,000
     Sacramento Museum of History, Science & Tech 277,022 277,022

Subtotal Sports, Tourism, Arts, Quality of Life 4,115,947 1,565,947

  Sacramento Metropolitan Arts Commission
     Operations 265,610 265,610
     Cultural Arts Awards 350,000 350,000
     Neighborhood Arts/Arts in Schools Programs 99,121 99,121
     Regranting/Arts Stabilization 158,740 158,740

Subtotal Sacramento Metropolitan Arts Commission 873,471 873,471

   Reserves and Contingencies
     Raley Field Reserve Build-up 300,000 150,000

   Midyear Allocation
     Sacramento Youth Symphony 10,000 0

   Total Allocation 10,928,285 10,376,354
2007-08 Unallocated Funds 199,532 459,614

ATTACHMENT I



Fund Balance Analysis 2006-07

2006-07 Final Carryover
Adj. Budget Actual Under/ Adj. Budget Actual Over/ 2006-07 General

2006-07 Expenditures Encumbrances (Over) 2006-07 Revenues (Under) Budget Unit Department Fund Restricted
BU Department Appropriation 2006-07 2007-08 Appropriations Revenues 2006-07 Est. Revenues Savings Savings Savings Savings

3610000 Assessor 17,358,931 16,039,343 74,285 1,245,303 6,784,389 10,482,852 3,698,463 4,943,766 4,943,766 0 0
4010000 Board of Supervisors 4,793,335 4,263,160 134,873 395,302 677,952 689,542 11,590 406,892 406,892 0 0
5800000 District Attorney 66,298,211 61,835,075 1,277,074 3,186,062 23,808,278 25,090,197 1,281,919 4,467,981 4,467,981 0 0
7400000 Sheriff 338,536,511 330,638,688 2,398,605 5,499,218 165,783,244 161,069,359 (4,713,885) 785,333 785,333 0 0
7410000 Correctional Health 40,070,842 38,507,822 33,049 1,529,971 20,139,941 20,336,433 196,492 1,726,463 1,726,463 0 0

Subtotal - ELECTED OFFICIAL 467,057,830 451,284,088 3,917,887 11,855,855 217,193,804 217,668,383 474,579 12,330,434 12,330,434 0 0

4210000 Civil Service Commission 362,676 350,024 165 12,487 48,880 37,007 (11,873) 614 614 0 0
4660000 Human Rights/Housing 133,100 133,100 0 0 0 0 0 0 0 0
4810000 County Counsel 7,103,791 5,788,892 504,346 810,553 2,768,901 2,731,754 (37,147) 773,406 773,406 0 0
5730000 County Executive Cabinet 2,109,766 1,821,868 25,716 262,182 1,742,795 1,799,376 56,581 318,763 1,988 316,775 0
5750000 Crim Justice Cabinet 227,869 21,221 39 206,609 0 0 206,609 206,609 0 0
5910000 County Executive 2,230,253 1,477,361 23,582 729,310 599,103 777,647 178,544 907,854 907,854 0 0
5920000 LAFCO 195,500 195,500 0 0 0 0 0 0
5970000 Labor Relations 1,192,395 1,175,322 8,500 8,573 0 8,573 8,573 0 0
7090000 Emergency Operations 10,956,214 5,313,096 134,155 5,508,963 10,428,282 5,458,058 (4,970,224) 538,739 538,739 0 0

Subtotal - GENERAL GOVERNMENT 24,511,564 16,276,384 696,503 7,538,677 15,587,961 10,803,842 (4,784,119) 2,754,558 2,437,783 316,775 0

3230000 Finance 16,485,370 14,726,497 6,389 1,752,484 16,386,600 14,634,116 (1,752,484) 0 0 0 0
3240000 County Clerk/Recorder 11,472,988 6,449,902 1,784,012 3,239,074 11,496,057 8,256,983 (3,239,074) 0 0 0 0
5710000 Data Processing Shared Systems 18,299,725 16,068,783 453,591 1,777,351 0 0 1,777,351 669,064 1,108,287 0
6050000 Personnel Services 18,400,848 16,945,943 132,617 1,322,288 10,058,950 9,967,055 (91,895) 1,230,393 1,230,393 0 0
6110000 Revenue Recovery 5,323,188 5,183,940 136,518 2,730 5,267,980 6,338,060 1,070,080 1,072,810 555,208 0 517,602

Subtotal - INTERNAL SERVICES 69,982,119 59,375,065 2,513,128 8,093,926 43,209,587 39,196,214 (4,013,373) 4,080,553 2,454,664 1,108,287 517,602

2820000 Veteran's Facility 20,000 16,368 0 3,632 0 0 0 3,632 3,632 0 0
3210000 Ag Comm-Sealer of Wts & Measures 4,627,762 4,042,650 59,284 525,828 2,950,179 2,864,822 (85,357) 440,471 440,471 0 0
3260000 Wildlife Services 96,070 93,090 0 2,980 50,588 48,109 (2,479) 501 501 0 0
3310000 Cooperative Extension 393,009 391,102 0 1,907 48,744 51,207 2,463 4,370 4,370 0 0
4410000 Voter Registration/Elections 16,908,812 14,578,956 123,297 2,206,559 7,770,502 10,301,981 2,531,479 4,738,038 50,000 4,688,038 0
4522000 Law Library 773,661 772,086 0 1,575 178,551 180,486 1,935 3,510 3,510 0 0
4610000 Coroner 6,345,508 6,054,491 126,572 164,445 877,710 842,661 (35,049) 129,396 129,396 0 0
5020000 County Funded Court Prog. 17,992,244 17,059,306 11,484 921,454 11,306 11,306 932,760 932,760 0 0
5040000 County Contrib. To Court Ops. 26,187,270 26,043,255 0 144,015 17 17 144,032 144,032 0 0
5050000 Court Pd Cty Svcs 27,573,626 24,492,241 509,496 2,571,889 27,575,944 18,954,238 (8,621,706) (6,049,817) (6,049,817) 0 0
5510000 Conflict Criminal Defender 10,269,172 9,710,116 219,477 339,579 819,114 737,676 (81,438) 258,141 258,141 0 0
5520000 Dispute Resolution 390,500 353,824 28,189 8,487 389,905 348,492 (41,413) (32,926) (32,926) 0 0
5660000 Grand Jury 213,504 197,762 0 15,742 458,694 458,694 474,436 227,181 247,255 0
5740000 Department of Compliance 203,502 60,206 297 142,999 0 0 142,999 142,999 0 0
5810000 Child Support Svcs 34,540,491 32,636,117 0 1,904,374 34,376,441 32,636,067 (1,740,374) 164,000 0 164,000 0
6700000 Probation 120,291,368 106,701,136 4,191,724 9,398,508 54,931,415 53,710,389 (1,221,026) 8,177,482 8,177,482 0 0
6760000 Care In Homes and Institutions 3,136,852 1,081,138 0 2,055,714 15,255 12,479 (2,776) 2,052,938 2,052,938 0 0
6910000 Public Defender 25,567,565 24,404,972 206,911 955,682 781,169 780,902 (267) 955,415 846,788 108,627 0
7200000 Health and Human Services 498,592,625 445,934,588 549,660 52,108,377 456,050,016 408,207,244 (47,842,772) 4,265,605 4,265,605 0 0
7230000 Juvenile Medical Services 11,183,937 11,000,709 1,082 182,146 6,930,514 6,450,170 (480,344) (298,198) (298,198) 0 0
8100000 Human Assist-Admin 272,616,458 245,723,054 404,451 26,488,954 238,307,248 214,577,178 (23,730,070) 2,758,884 2,758,884 0 0

Subtotal - COUNTYWIDE SERVICES 1,077,923,936 971,347,167 6,431,923 100,144,846 832,053,295 751,174,118 (80,879,177) 19,265,669 14,057,749 5,207,920 0

3220000 Animal Care & Regulation 5,992,681 5,342,467 31,436 618,778 1,929,666 2,058,985 129,319 748,097 748,097 0 0
4650000 Paratransit 66,600 66,600 0 0 0 0 0 0 0 0 0
5690000 Environmental Review 4,269,594 3,593,183 782 675,629 4,213,467 3,666,534 (546,933) 128,696 128,696 0 0
5760000 Neighborhood Svcs 2,107,781 780,977 187,543 1,139,261 205,000 0 (205,000) 934,261 934,261 0 0
6400000 Regional Parks 12,839,405 10,835,772 44,100 1,959,533 4,974,328 4,427,822 (546,506) 1,413,027 1,413,027 0 0
6610000 Planning 21,483,818 16,782,292 578,229 4,123,297 13,898,366 10,784,334 (3,114,032) 1,009,265 1,009,265 0 0

Subtotal - MUNICIPAL SERVICES 46,759,879 37,401,291 842,090 8,516,498 25,220,827 20,937,675 (4,283,152) 4,233,346 4,233,346 0 0

SUBTOTAL-DEPARTMENTS 1,686,235,328 1,535,683,995 14,401,531 136,149,802 1,133,265,474 1,039,780,232 (93,485,242) 42,664,560 35,513,976 6,632,982 517,602
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Fund Balance Analysis 2006-07

2006-07 Final Carryover
Adj. Budget Actual Under/ Adj. Budget Actual Over/ 2006-07 General

2006-07 Expenditures Encumbrances (Over) 2006-07 Revenues (Under) Budget Unit Department Fund Restricted
BU Department Appropriation 2006-07 2007-08 Appropriations Revenues 2006-07 Est. Revenues Savings Savings Savings Savings

5110000 Financing-Transf/Reimb 4,208,166 3,758,166 0 450,000 0 0 0 450,000 0 450,000 0
7250000 IHSS Provider Payments 57,582,107 57,577,818 0 4,289 48,375,749 53,338,355 4,962,606 4,966,895 0 4,966,895 0
7270000 Health-Medical Treatment Pmt 42,204,519 41,816,291 0 388,228 20,018,294 20,508,422 490,128 878,356 0 0 878,356
8700000 Human Assist-Aid Payment 392,987,804 357,054,467 0 35,933,337 350,238,903 321,555,426 (28,683,477) 7,249,860 0 7,249,860 0
5980000 Contingency 508,787 0 0 508,787 0 0 508,787 0 508,787 0
5770000 Non-Departmental Costs/GF 15,406,338 9,480,716 311,555 5,614,067 510,000 139,404 (370,596) 5,243,471 0 5,243,471 0
5700000 Non-Departmental Rev/GF 9,164,911 8,566,185 34,448 564,278 535,544,566 547,554,305 12,009,739 12,574,017 0 12,574,017 0
5700000 Reserve Increases 51,365,959 51,365,959 0 0 0 0 0 0 0 0
5700000 Reserve Cancellations 0 0 0 0 13,040,122 13,040,122 0 0 0 0 0
5700000 Fund Balance 0 3,719 0 (3,719) 140,718,398 140,718,398 0 (3,719) 0 (3,719) 0

Fund Balance-Enc. 0 0 0 0 17,952,413 17,952,413 0 0 0 0
SUBTOTAL-GENERAL FINANCING 573,428,591 529,623,321 346,003 43,459,267 1,126,398,445 1,114,806,845 (11,591,600) 31,867,667 0 30,989,311 878,356

GRAND TOTAL 2,259,663,919 2,065,307,316 14,747,535 179,609,069 2,259,663,919 2,154,587,077 (105,076,842) 74,532,227 35,513,976 37,622,293 1,395,958
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Changes in Carryover Between Proposed And Final Recommended

Dept Carryover Dept Prop Bud Department 2007-08 One-Time 2007-08
Final Carryover Carryover Dept Additional Carryover

B. U. Department 2006-07 2007-08 Change Usage Allocation Reserve
3610000 ASSESSOR 4,943,766 1,423,574 3,520,192 3,520,192 0 0
4010000 BOARD OF SUPERVISORS 406,892 259,748 147,144 147,144 0 0
5800000 DISTRICT ATTORNEY 4,467,981 3,413,464 1,054,517 1,054,517 0 0
7400000 SHERIFF 785,333 0 785,333 785,333 0 0
7410000 CORRECTIONAL HEALTH SERVICES 1,726,463 1,465,115 261,348 261,348 0 0

Subtotal - ELECTED OFFICIAL 12,330,435 6,561,901 5,768,534 5,768,534 0 0

4210000 CIVIL SERVICE COMMISSION 614 6,747 (6,133) (6,133) 0 0
4660000 HUMAN RIGHTS/FAIR HOUSING 0 0 0 0 0 0
4810000 COUNTY COUNSEL 773,406 209,943 563,463 563,463 0 0
5730000 COUNTY EXECUTIVE CABINET 1,988 0 1,988 1,988 0 0
5750000 CRIMINAL JUSTICE CABINET 206,609 206,609 0 0 0 0
5910000 COUNTY EXECUTIVE 907,854 579,531 328,323 328,323 0 0
5920000 CONTRIBUTION TO LAFCO 0 0 0 0 0 0
5970000 LABOR RELATIONS 8,573 451 8,122 8,122 0 0
7090000 EMERGENCY OPERATIONS 538,739 87,012 451,727 451,727 0 0

Subtotal - GENERAL GOVERNMENT 2,437,783 1,090,293 1,347,490 1,347,490 0 0

3230000 DEPARTMENT OF FINANCE 0 0 0 0 0 0
3240000 COUNTY CLERK/RECORDER 0 0 0 0 0 0
5710000 DATA PROCESSING-SHARED SYSTEMS 669,064 669,064 0 0 0 0
6050000 PERSONNEL SERVICES 1,230,393 1,148,951 81,442 81,442 0 0
6110000 DEPT OF REVENUE RECOVERY 555,208 555,208 0 0 0 0

Subtotal - INTERNAL SERVICES 2,454,665 2,373,223 81,442 81,442 0 0

2820000 VETERAN'S FACILITY 3,632 0 3,632 3,632 0 0
3210000 AG COMM-SEALER OF WTS & MEAS 440,471 407,715 32,756 32,756 0 0
3260000 WILDLIFE SERVICES 501 2,980 (2,479) (2,479) 0 0
3310000 COOPERATIVE EXTENSION 4,370 100 4,270 4,270 0 0
4410000 VOTER REGISTRATION/ ELECTIONS 50,000 50,000 0 0 0 0
4522000 CONTRIBUTION TO THE LAW LIBRARY 3,510 1,935 1,575 1,575 0 0
4610000 CORONER 129,396 100,000 29,396 29,396 0 0
5020000 COURT / NON-TRIAL COURT FUNDING 932,760 775,975 156,785 156,785 0 0
5040000 COURT / COUNTY CONTRIBUTION 144,032 144,015 17 17 0 0
5050000 CT PAID COUNTY SERVICES (6,049,817) 0 (6,049,817) (6,049,817) 0 0
5510000 CONFLICT CRIMINAL DEFENDERS 258,141 59,871 198,270 198,270 0 0
5520000 DISPUTE RESOLUTION PROGRAM (32,926) 0 (32,926) (32,926) 0 0
5660000 GRAND JURY 227,181 227,181 0 0 0 0
5740000 DEPARTMENT OF COMPLIANCE 142,999 0 142,999 142,999 0 0
5810000 CHILD SUPPORT SERVICES 0 0 0 0 0 0
6700000 PROBATION 8,177,482 7,638,822 538,660 538,660 0 0
6760000 CARE IN HOMES AND INST 2,052,938 1,857,459 195,479 195,479 0 0
6910000 PUBLIC DEFENDER 846,788 779,510 67,278 67,278 0 0
7200000 HEALTH AND HUMAN SERVICES 4,265,605 3,374,620 890,985 890,985 0 0
7230000 JUVENILE MEDICAL SERVICES (298,198) 19,929 (318,127) (318,127) 0 0
8100000 HUMAN ASSISTANCE-ADMIN 2,758,884 2,590,618 168,266 168,266 0 0

Subtotal - COUNTYWIDE SERVICES 14,057,749 18,030,730 (3,972,981) (3,972,981) 0 0

3220000 ANIMAL CARE AND REGULATION 748,097 229,911 518,186 518,186 0 0
4650000 CONTRIBUTION TO PARATRANSIT 0 0 0 0 0 0
5690000 ENVIRONMENTAL REVIEW 128,696 36,266 92,430 92,430 0 0
5760000 NEIGHBORHOOD SERVICES 934,261 747,082 187,179 187,179 0 0
6400000 REGIONAL PARKS 1,413,027 652,084 760,943 760,943 0 0
6610000 PLANNING 1,009,265 597,752 411,513 411,513 0 0

Subtotal - MUNICIPAL SERVICES 4,233,346 2,263,095 1,970,251 1,970,251 0 0

Additional DEPARTMENT CARRYOVER 0 8,000,000 (8,000,000) (8,000,000) 0 0

SUBTOTAL-ALL DEPARTMENTS 35,513,978 38,319,242 (2,805,264) (2,805,264) 0 0

FUND BALANCE:
Non-Departmental Revenues Carryover 12,574,017 5,635,420 6,938,597 6,938,597 0 0
Non-Departmental Costs Carryover 5,243,471 9,099,558 (3,856,087) (3,856,087) 0 0
Financing/Transfers-Reimb 450,000 0 450,000 450,000 0 0
County Executive 316,775 316,775 316,775 0 0
Voter Reg Carryover 4,688,038 1,536,616 3,151,422 3,151,422 0 0
Public Defender 108,627 78,298 30,329 30,329 0 0
DHA-Assist Pmt Carryover 7,249,860 4,662,219 2,587,641 2,587,641 0 0
IHSS Provider Payments 4,966,895 1,137,559 3,829,336 3,829,336 0 0
Child Support Services 164,000 164,000 0 0 0 0
Health-Medical Treatment Payments 878,356 225,542 652,814 652,814 0 0
Data Processing-Shared Systems 1,108,287 669,064 439,223 439,223 0 0
Revenue Recovery 517,602 0 517,602 517,602 0 0
Grand Jury 247,255 242,307 4,948 4,948 0 0
Contingency 508,787 508,787 0 0 0 0
Additional General Fund Carryover/Rounding (3,721) 10,000,000 (10,003,721) (10,003,721) 0 0

39,018,249 33,959,370 5,058,879 5,058,879 0 0

GRAND TOTAL - GENERAL FUND 74,532,227 72,278,612 2,253,615 2,253,615 0 0

SUBTOTAL - GENERAL FINANCING
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ATTACHMENT III

1

INCREASED NET COST ADJUSTMENTS
(Amounts Expressed In Millions)

BUDGET UNIT/ 
DEPARTMENT DESCRIPTION

NET 
AMOUNT 

4610000
Coroner

Additional salary expense for forensic pathologists. $         0.19

5040000
Court – County 
Contribution

Additional General Fund contribution for audit exception for 
Court’s 50/50 Maintenance of Effort agreement.

0.15

Reduction in anticipated sales tax collections. 1.505700000
Non-Departmental 
Revenues

Reduction in anticipated Proposition 172 collections. 1.50

5770000
Non-Departmental 
Costs

No funds were budgeted in Fiscal Year 2007-08 Adopted 
Proposed Budget for Central Labor and Terminal Pay 
accounts budgeted centrally.

4.06

6050000
Personnel Services

Additional funding for Office Technical Class Study. 0.80

Additional allocation to facilitate reorganization of new 
department.  

0.50

6610000
Planning & 
Community 
Development

Increase funding for General Plan Update. 0.50

7230000
Juvenile Medical 
Services

Increase in General Fund allocation to offset negative 
carryover from Fiscal Year 2006-07.

0.30

General Fund -
Reserves

Increased Reserves for new collection system for DRR and 
Assistance Payments.

1.40

TOTAL $10.90          
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2

DECREASED NET COST FACTORS
(Amounts Expressed In Millions)

BUDGET UNIT/ 
DEPARTMENT DESCRIPTION

NET 
AMOUNT

4410000
Voter 
Registration/Elections

Reduction in funding requirements do to the final payment to 
the Fixed Asset Acquisition fund being made in Fiscal Year 
2006-07 vs. Fiscal Year 2007-08.

0.55

Change in the method of printing election ballots. 0.30

4610000
Coroner

Additional fee revenue. 0.15

5050000
Court Paid County 
Services

Additional reimbursement from the Courts to offset costs for 
county services provided in Fiscal Year 2006-07. 

6.05

5110000 
Financing-Transfers
/Reimbursements 

One-time reduction in transfers to Economic Development 
equal to prior transferred funds that have not been 
appropriated for specific projects. 

0.49

One-time reduction in debt service payments for General Fund 
departments.

$4.27

One-time revenue from the potential sale of the Elk Grove 
Boulevard parcels.

4.00

Net improvement in the Teeter Plan collections. 3.735
Increase in Utility Tax collections. 0.50
Miscellaneous Fund Balance from Fiscal Year 2006-07. 2.25
One-time life insurance rebate to General Fund. 0.57

5700000
Non-Departmental 
Revenues

5700000
Non-Departmental 
Revenues

Additional cost recovery from DRR for Sheriff’s Warrant 
Program.

0.30

5710000
Data Processing-
Shared Systems

Reduction in rates charged for General Fund supported 
projects.

049

5800000
District Attorney

Additional collections in the Non-Sufficient Fund Program 
from transfer of collections responsibility to DRR.

0.27

Additional revenue from Victim & Witness Assistance Trust 
Fund to offset current General Fund allocation.

0.37

6400000
Regional Parks

Additional revenue from fee schedule and labor rate updates. 0.37

6610000
Planning 

Net reduction from changes in internal processes and 
additional reimbursement for Infill Coordinator.

0.24

6700000
Probation

Additional funding for Juvenile Justice Crime Prevention Act 
for the Neighborhood Alternative Center.  

0.15

6700000 & 5110000
Probation & 
Financing-Transfers
/Reimbursements

Additional offset of debt service requirements for the Boys 
Ranch, Warren E. Thorton Center and the Bank of America 
Building with Tobacco Litigation deallocated funds.

1.22

7110000
Department of General 
Services

Reduction in rates to all General Fund Departments. 1.00

7200000
Health & Human 
Services

Net increase in Realignment revenue to offset existing Public 
Health and Social Service programs.

1.02
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BUDGET UNIT/ 
DEPARTMENT DESCRIPTION

NET 
AMOUNT

7400000 
Sheriff 

Rebudget grant revenue and other revenues not included in 
Fiscal Year 2007-08 Adopted Proposed Budget. 

0.50

Reduction in Retained Earnings. 0.507600000
Office of 
Communications and 
Information 
Technology 

Reduction in internal service rates. 0.50

General Fund -
Reserves

Decrease in General Fund Reserves for Sacramento Area 
Flood Control Agency and Golf Fund.

5.27

All General Fund 
Departments

Changes in Retiree Health Savings and cost-of-living 
adjustment calculations for Fiscal Year 2007-08.

0.81

Ongoing reduction in debt service payments resulting from
use of interest earnings to offset requirements from 
departments.

0.54

Reduction in salary expense due to unfunding vacant 
positions.

5.88

Various small changes in appropriations and revenue in 
numerous departments. 1.64

TOTAL $43.90  































































































MSA GOVERNMENTAL/ENTERPRISE FUNDS FINANCING CHANGES

 Available Financing Financing Requirements
Fund Fund Reserve Financing Total Financing Provision for Total

Center Description Balance Release Sources Financing Uses Reserves Appropriation
1182880 Florin Road Capital Project 424,689 0 2,500 427,189 427,189 0 427,189

Changes Since May Hearings 354,661 0 0 354,661 354,661 0 354,661
1182881 Fulton Avenue Capital Project 82,256 0 2,500 84,756 84,756 0 84,756

Changes Since May Hearings 11,430 0 0 11,430 11,430 0 11,430
1300000 Laguna Stonelake CFD - Bond 108,119 0 130,000 238,119 238,119 0 238,119

Changes Since May Hearings -2,780 0 0 -2,780 -2,780 0 -2,780
1310000 Park Meadows CFD - Bond 200,682 0 57,567 258,249 258,249 0 258,249

Changes Since May Hearings 1,302 0 -4,245 -2,943 -2,943 0 -2,943
1320001 Mather Landscape Maintenance 546,786 0 147,707 694,493 694,493 0 694,493

Changes Since May Hearings 319,880 0 7,707 327,587 327,587 0 327,587
1360000 Mather PFFP 2,861,684 0 525,000 3,386,684 3,386,684 0 3,386,684

Changes Since May Hearings 1,006,259 0 0 1,006,259 1,006,259 0 1,006,259
1370000 Gold River Station #7 Landscape CFD 30,514 0 33,000 63,514 63,514 0 63,514

Changes Since May Hearings 8,941 0 2,000 10,941 10,941 0 10,941
1390000 Metro Air Park CFD 21,273,086 0 300,000 21,573,086 21,573,086 0 21,573,086

Changes Since May Hearings 4,914,731 0 0 4,914,731 4,914,731 0 4,914,731
1400000 McClellan CFD 6,118,404 0 140,000 6,258,404 6,258,404 0 6,258,404

Changes Since May Hearings 1,577,127 0 0 1,577,127 1,577,127 0 1,577,127
1410000 Sacramento County Land Maintenance CFD 136,729 0 410,000 546,729 546,729 0 546,729

Changes Since May Hearings 20,387 0 77,500 97,887 97,887 0 97,887
1420000 Metro Air Park Service Tax 1,461,623 0 738,961 2,200,584 2,200,584 0 2,200,584

Changes Since May Hearings 43,185 0 0 43,185 43,185 0 43,185
1430000 North Vineyard Station Specific Plan 0 0 1,292,216 1,292,216 1,292,216 0 1,292,216

Changes Since May Hearings 0 0 0 0 0 0 0
1440000 North Vineyard Station Specific Plan CFD 0 0 12,150,000 12,150,000 12,150,000 0 12,150,000

Changes Since May Hearings 0 0 0 0 0 0 0
2140000 Transportation Sales Tax 341,400 0 80,360,367 80,701,767 80,701,767 0 80,701,767

Changes Since May Hearings 3,512,264 0 3,891,115 7,403,379 7,403,379 0 7,403,379
2150000 Building Inspection Division -2,811,862 1,458,691 16,468,102 15,114,931 15,114,931 0 15,114,931

Changes Since May Hearings -1,026,660 1,458,691 1,540,499 1,972,530 1,972,530 0 1,972,530
2200000 Refuse Enterprise Operations 4,334,844 7,685,912 69,249,176 81,269,932 78,928,701 2,341,231 81,269,932

Changes Since May Hearings 2,649,050 4,814,355 -350,000 7,113,405 5,490,674 1,622,731 7,113,405
2250000 Refuse Enterprise Capital Outlay 25,702,870 0 1,227,000 26,929,870 23,148,782 3,781,088 26,929,870

Changes Since May Hearings 1,848,531 0 0 1,848,531 4,105,173 -2,256,642 1,848,531
2300000 Construction Management Inspection Division 0 0 36,768,712 36,768,712 36,768,712 0 36,768,712

Changes Since May Hearings 0 0 1,290,663 1,290,663 1,290,663 0 1,290,663
2450000 Development & Surveyor Services 0 0 13,912,260 13,912,260 13,912,260 0 13,912,260

Changes Since May Hearings 0 0 38,657 38,657 38,657 0 38,657
2470000 Cosolidated Utility Billing Services 0 0 11,380,758 11,380,758 11,380,758 0 11,380,758

Changes Since May Hearings 0 0 385,054 385,054 385,054 0 385,054
2510000 Water Resources Division 0 0 38,058,277 38,058,277 38,058,277 0 38,058,277

Changes Since May Hearings 0 0 371,223 371,223 371,223 0 371,223
2530000 County Service Area No. 1

  Zone 1 - Sacramento Unincorporated -73,439 0 3,127,817 3,054,378 3,054,378 0 3,054,378
  Zone 2 - City of Rancho Cordova 17,120 0 272,000 289,120 289,120 0 289,120

1 ATTACHMENT V



MSA GOVERNMENTAL/ENTERPRISE FUNDS FINANCING CHANGES

 Available Financing Financing Requirements
Fund Fund Reserve Financing Total Financing Provision for Total

Center Description Balance Release Sources Financing Uses Reserves Appropriation
  Zone 3 - City of Citrus Heights 1,214 0 0 1,214 1,214 0 1,214
  Zone 4 - City of Elk Grove 5,269 0 94,731 100,000 100,000 0 100,000
Changes Since May Hearings (B.U. level) -100,052 0 219,093 119,041 119,041 0 119,041

2600000 Transportation Division 0 0 55,397,454 55,397,454 55,397,454 0 55,397,454
Changes Since May Hearings 0 0 -1,127,845 -1,127,845 -1,127,845 0 -1,127,845

2700000 Administrative Services Division 0 0 15,267,401 15,267,401 15,267,401 0 15,267,401
Changes Since May Hearings 0 0 144,133 144,133 144,133 0 144,133

2814000 Beach Stone Lake Flood Mitigation 83,193 0 97,255 180,448 109,860 70,588 180,448
Changes Since May Hearings 55,732 0 0 55,732 4,812 50,920 55,732

2815000 Sacramento Cnty Water Agency Zone 11A 7,678,417 0 16,598,531 24,276,948 13,535,379 10,741,569 24,276,948
Changes Since May Hearings 418,437 0 0 418,437 149,785 268,652 418,437

2816000 Sacramento Cnty Water Agency Zone 11B 1,888,409 0 1,355,772 3,244,181 1,139,703 2,104,478 3,244,181
Changes Since May Hearings 753,757 0 0 753,757 19,513 734,244 753,757

2817000 Sacramento Cnty Water Agency Zone 11C 818,646 0 1,074,252 1,892,898 1,066,078 826,820 1,892,898
 Changes Since May Hearings -1,159,028 0 0 -1,159,028 11,270 -1,170,298 -1,159,028

2818000 No Vineyard Station Right of Way 16,814 0 691,164 707,978 707,978 0 707,978
Changes Since May Hearings -574,062 0 574,062 0 0 0 0

2840000 Vineyard PFFP 6,067,848 0 1,635,000 7,702,848 7,702,848 0 7,702,848
Changes Since May Hearings -647,481 0 0 -647,481 -647,481 0 -647,481

2857000 County Service Area No.  10 579,513 0 470,175 1,049,688 1,049,688 0 1,049,688
Changes Since May Hearings 59,375 0 125,125 184,500  184,500 0 184,500

2870000 Laguna Creek Ranch/Elliott Ranch 4,070,707 0 489,449 4,560,156 4,560,156 0 4,560,156
Changes Since May Hearings -332,860 0 0 -332,860 -332,860 0 -332,860

2900000 Road Fund 11,233,955 0 63,336,056 74,570,011 74,570,011 0 74,570,011
Changes Since May Hearings 9,680,789 0 8,154,187 17,834,976 17,834,976 0 17,834,976

2910000 Roadway Developer Fees
District 1 318,776 0 1,050,000 1,368,776 1,252,652 116,124 1,368,776

 District 2 445,010 0 860,000 1,305,010 51,762 1,253,248 1,305,010
District 3 6,476,993 0 1,130,000 7,606,993 6,954,303 652,690 7,606,993
District 4 1,417,330 23,042 3,000,000 4,440,372 4,440,372 0 4,440,372
District 7 164,512 0 180,000 344,512 85,101 259,411 344,512
Fee District Administration 50,785 0 171,802 222,587 222,587 0 222,587
Changes Since May Hearings (B.U. level) 2,270,017 -271,425 237,357 2,235,949 3,116,698 -880,749 2,235,949

3005000 Water Quality CSD 1 Division 0 0 31,018,539 31,018,539 31,018,539 0 31,018,539
Changes Since May Hearings 0 0 3,058,373 3,058,373 3,058,373 0 3,058,373

3028000 Water Quality SRCSD Division 0 0 46,989,328 46,989,328 46,989,328 0 46,989,328
Changes Since May Hearings 0 0 5,427,145 5,427,145 5,427,145 0 5,427,145

3044000 Sacramento Cnty Water Agency Zone 13 654,928 0 2,355,589 3,010,517 2,629,246 381,271 3,010,517
Changes Since May Hearings 280,709 0 0 280,709 104,600 176,109 280,709

3050000 Sacramento Cnty Water Agency Zone 40 0 0 63,737,190 63,737,190 366,479,171 0 366,479,171
Changes Since May Hearings 0 0 0 0 20,909,022 0 20,909,022

3055000 SCWA Zone 41 General Operations 0 0 24,810,040 24,810,040 30,133,384 0 30,133,384
Changes Since May Hearings 0 0 0 0 1,518,735 0 1,518,735

3057000 SCWA Zone 50 0 0 3,475,200 3,475,200 3,475,002 0 3,475,002
Changes Since May Hearings 0 0 0 0 0 0 0

2 ATTACHMENT V



MSA GOVERNMENTAL/ENTERPRISE FUNDS FINANCING CHANGES

 Available Financing Financing Requirements
Fund Fund Reserve Financing Total Financing Provision for Total

Center Description Balance Release Sources Financing Uses Reserves Appropriation
3066000 Sacramento Cnty Water Agency Zone 12 288,426 0 7,183,718 7,472,144 7,472,144 0 7,472,144

Changes Since May Hearings 262,142 0 0 262,142 262,142 0 262,142
3070000 Antelope Public Facilities Financing Plan 4,428,754 0 2,197,252 6,626,006 6,626,006 0 6,626,006

Changes Since May Hearings 1,287,716 0 0 1,287,716 1,287,716 0 1,287,716
3081000 Bradshaw Rd/US 50 Corridor Integ Finan Dist 317,853 0 5,000 322,853 322,853 0 322,853

Changes Since May Hearings 21,734 0 0 21,734 21,734 0 21,734
3090000 Laguna Community Facilities District 5,888,779 0 100,000 5,988,779 5,988,779 0 5,988,779

Changes Since May Hearings 125,936 0 0 125,936 125,936 0 125,936
3171010 SCWA No. Vineyard Well Protection -53,138 0 185,000 131,862 31,625 100,237 131,862

Changes Since May Hearings 77,967 0 0 77,967 10,000 67,967 77,967
3220001 Stormwater Utility 10,867,502 25,978,743 25,364,274 62,210,519 32,970,719 29,239,800 62,210,519

Changes Since May Hearings 124,408 -1,915,182 750,000 -1,040,774 -1,980,321 939,547 -1,040,774
3300000 Landscape Maintenance Districts

Zone 4 139,692 163,101 530,000 832,793 832,793 0 832,793
Zone 5 345 0 0 345 345 0 345
Changes Since May Hearings (B.U. level) -20,933 -13,815 0 -34,748 -34,748 0 -34,748

3 ATTACHMENT V



Special District Budget Summaries 
 

 Adopted 
2006/07 

Recom'd 
2007/08  Variance 

Adopted 
2006/07 

Recom'd 
2007/08  Variance 

Adopted 
2006/07 

Recom'd 
2007/08  Variance 

     CSAs
4B  (Wilton-Cosumnes) 92,971            113,755             20,784          7,544              6,840                (704)                 85,427           106,915             21,488               
4C  (Delta) 112,015          123,314             11,299          81,960            76,108              (5,852)              30,055           47,206               17,151               
4D  (Herald) 12,289            25,959               13,670          13,108            12,320              (788)                 (819)               13,639               14,458               
     Park Districts
Mission Oaks 3,157,737       4,104,117          946,380        2,487,302       3,054,783         567,481           670,435         1,049,334          378,899             
Carmichael 4,871,459       5,783,277          911,818        4,087,800       4,747,963         660,163           783,659         1,035,314          251,655             
Sunrise 20,760,095     14,498,619        (6,261,476)    18,246,520     12,599,320       (5,647,200)       2,513,575      1,899,299          (614,276)            
     Other Districts

Del Norte Oaks Park Maintenance 3,174              6,229                 3,055            2,548              5,323                2,775                626                906                    280                    

Mission Oaks Maintenance & 
Improvement 2,349,500       1,988,631          (360,869)       2,216,630       3,304,506         1,087,876        132,870         (1,315,875)        (1,448,745)        

Natomas Fire 1,915,662       2,748,622          832,960        1,915,662       2,748,622         832,960           296,587         1,167,822          871,235             

Appropriations Revenues Fund Balance

 
CSA 4B– This district’s fund balance is $21,488 higher than last year’s due to increased revenues and reduced program expenditures in 2006/07. 

CSA 4C– This district’s fund balance is $17,151 higher than last year’s due to increased revenues and reduced program expenditures in 2006/07. 

CSA 4D– This district’s fund balance is $14,458 higher than last year’s due to increased revenues. 

Sunrise Park District – This district’s fund balance is $614,276 less than last year’s due to less spending variance from budget.  District appropriations are 
$6,261,476 less than last year’s due to the transfer of project costs for the Antelope Community Park project to the Antelope Assessment District budget.  
Revenues are $5,647,200 less than last year’s also due to the transfer of revenues to the Antelope Assessment District budget. 

Mission Oaks Park District – This district’s fund balance is $378,899 higher than last year’s due to increased revenues.  District appropriations are 
$946,380 higher than last year’s due to various improvement projects. 

Mission Oaks Maintenance and Improvement District – This district’s fund balance is $1,448,745 lower than last year’s due to the encumbrance of $2 
million for the Swanston Community Center project and additional revenues.  District revenues increased by $1,087,876 due to increased park in-lieu fees, 
cell tower revenue and state park grant funds. 

Carmichael Park District – This district’s fund balance is $251,655 higher than last year’s due to reduced program expenditures in 2006/07.  District 
appropriations are $911,818 higher than last year’s due to various improvement projects. 

Natomas Fire District – This district’s fund balance is $871,235 higher than last year’s actual due to a year-end invoice and contract payment to the City 
of Sacramento which was not paid in Fiscal Year 2006-07.  This amount will be rebudgeted and paid in Fiscal Year 2007-08. 

  ATTACHMENT VI 
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