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Revenues  82.6%

Prior Yr Carryover  0.4%
Allocation  2.9%
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Fund Balance  13.7%

Finance  3.7%
Human Resources  0.8%
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Tobacco Litigation   9.4%
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Financing UsesStaffing

MARK 
NORRIS
Interim 

Administrator

Budget & Debt
Management

Finance
& Revenue 
Recovery

General 
Services

& Parking

Human 
Resources

& Personnel 
Services

MARK NORRIS, Acting Agency Administrator

Agency Structure
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MARK 
NORRIS

Director of 
Finance

Treasurer &
Investments Tax Collector Auditor-

Controller
Clerk-

Recorder

Prior Yr Carryover  3.0%

Reimbursements  7.6%

Taxes  1.0%

Aid-Govn't Agencies  0.1%
Charges For Services  53.0%

Other Revenues  35.3%

Salaries & Benefits  59.4%

Services & Supplies  39.7%
Fixed Assets  0.8%
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Financing SourcesDepartmental Structure

Financing UsesStaffing Trend

MARK NORRIS, Director of Finance

DEPARTMENT OF FINANCE 3230000
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Reimbursements  62.0%

Charges For Services  38.0%

Salaries & Benefits  57.5%

Services & Supplies  40.9%

Other Charges  1.6%
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ERNEST R. 
HAWKINS

Director of Revenue 
Recovery

Collections Accounting

CONNIE AHMED, Interim Director

DEPARTMENT OF REVENUE RECOVERY 6110000
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Reimbursements  0.8%

Charges For Services  99.1%Other Revenues  0.1%

Salaries & Benefits  29.8%

Services & Supplies  59.3%

Other Charges  10.7%
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33
1.

0

33
6.

0

36
7.

0

40
8.

5

40
9.

0

59
4.

0

60
5.

0

60
0.

5

58
1.

5

58
1.

5

58
1.

5

Act 
95

-96

Act 
96

-97

Act 
97

-98

Act 
98

-99

Act 
99

-00

Act 
00

-01

Act 
01

-02

Act 
02

-03

Est 
03

-04

Req
 04

-05

Rec
 04

-05

Fiscal Year

Po
si

tio
ns

 - 
FT

E

Financing SourcesDepartmental Structure

Financing UsesStaffing Trend

Administration
Security 

Services/RealEs
tate

Purchasing/Con
tract Services

& Fleet 
Services-Heavy

Maintenance & 
Operation of
Countyowned 

Facilities

JOHN NEWTON, Director

GENERAL SERVICES 7000000
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Charges For Services  100.0%

Salaries & Benefits  68.9%

Services & Supplies  27.7%Other Charges  3.3%
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GENERAL SERVICES

Airport District

AIRPORT DISTRICT 7007440
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Reimbursements  2.9%

Charges For Services  97.1%

Salaries & Benefits  59.6%

Services & Supplies  36.5%

Other Charges  3.9%
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GENERAL SERVICES

Bradshaw District

BRADSHAW DISTRICT 7007420
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Reimbursements  14.8%

Charges For Services  85.2%

Salaries & Benefits  67.5%

Services & Supplies  25.5%

Other Charges  7.0%
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GENERAL 
SERVICES
Contract &
Purchasing

Services

Procurement 
Card

Contract 
Services Purchasing COMPASS

Support

CONTRACT & PURCHASING SERVICES 7007063
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Reimbursements  4.7%

Charges For Services  95.3%

Salaries & Benefits  60.7%

Services & Supplies  34.7%

Other Charges  4.5%
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GENERAL SERVICES

Downtown District

DOWNTOWN DISTRICT 7007430
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Reimbursements  23.8%

Charges For Services  76.2%

Salaries & Benefits  29.6%

Services & Supplies  58.2%

Other Charges  11.4%

Fixed Assets  0.8%
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GENERAL 
SERVICES

Fleet Services
Heavy 

Equipment

Bradshaw 
Heavy/

Light Shop

Regional 
Plant Shop

North 
Transfer/

Disposal Site
Shops

North 
Corporation
Yard Shop

FLEET SERVICES - HEAVY EQUIPMENT 7007600
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Reimbursements  24.6%

Charges For Services  74.8%

Other Revenues  0.6%

Salaries & Benefits  9.4%

Services & Supplies  56.3%

Other Charges  34.1%
Fixed Assets  0.1%
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GENERAL 
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Light 
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Shop

& Motor Pool

Branch 
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Motor Pool

North/South
Shops

North 
Corporation
Yard Shop

FLEET SERVICES - LIGHT EQUIPMENT 7007500
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Reimbursements  81.9%

Charges For Services  18.1%

Salaries & Benefits  63.5%

Services & Supplies  28.4%

Other Charges  8.1%
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GENERAL 
SERVICES
Office of the 

Director

Accounting Budget & 
Analysis Safety Human 

Resources

OFFICE OF THE DIRECTOR OF GENERAL SERVICES 7110000
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Charges For Services  1.3%

Other Revenues  98.7%

Salaries & Benefits  17.0%

Services & Supplies  54.7%

Other Charges  28.3%
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GENERAL SERVICES
Parking Enterprise

Downtown Parking Carol Miller Justice
Center Parking

PARKING ENTERPRISE 7990000



F-89

INTERNAL SERVICES AGENCY PARKING ENTERPRISE 7990000



INTERNAL SERVICES AGENCY PARKING ENTERPRISE 7990000

F-90



F-91

Reimbursements  0.7%

Charges For Services  99.3%

Salaries & Benefits  4.8%

Services & Supplies  95.0%

Other Charges  0.2%
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GENERAL 
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Real Estate

Lease 
Management

Countyowned
Property Appraisal Acquisition/

Relocation

REAL ESTATE 7007030
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Reimbursements  25.9%

Charges For Services  74.1%

Salaries & Benefits  66.5%

Services & Supplies  27.2%

Other Charges  6.2%
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GENERAL 
SERVICES

Security Services

Bradshaw Downtown Facilities
Management

SECURITY SERVICES 7450000
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Reimbursements  12.2%

Charges For Services  87.8%

Salaries & Benefits  17.5%

Services & Supplies  78.8%

Other Charges  3.5%
Fixed Assets  0.3%
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GENERAL 
SERVICES

Support
Services

Printing 
Services &

Scan Center

Surplus 
Property

& Recycling

Central Stores,
Mail & 

Messenger
Services

SUPPORT SERVICES 7700000
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Prior Yr Carryover  13.0%

Allocation  42.4%

Reimbursements  5.0%

Charges For Services  17.1%

Other Revenues  22.5%

Salaries & Benefits  73.9%

Services & Supplies  26.1%
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HUMAN
RESOURCES

Disability 
Compliance

Employee 
Health

Affirmative 
Action

Compliance &
Investigations

ANGELA M. SHERROD, Director

HUMAN RESOURCES 6010000
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Allocation  0.4%
Reimbursements  1.8%

Taxes  62.6%

Aid-Govn't Agencies  25.9%

Other Revenues  9.3%

Salaries & Benefits  1.5%

Services & Supplies  43.3%

Other Charges  55.2%

Financing SourcesDepartmental Structure

Financing Uses

NON-
DEPARTMENTAL

REVENUES

General Revenues
General Revenues 

Costs &
Transfers

Non-
Departmental
Expenditures

NON-DEPARTMENTAL REVENUES/GENERAL FUND 5700000



F-119

INTERNAL SERVICES AGENCY NON-DEPARTMENTAL REVENUES/GENERAL FUND 5700000



INTERNAL SERVICES AGENCY NON-DEPARTMENTAL REVENUES/GENERAL FUND 5700000

F-120



F-121

ORGANIZATIONAL DEVELOPMENT 6040000



F-122

PENSION OBLIGATION BOND - INTEREST RATE STABILIZATION 9311000



F-123

INTERNAL SERVICES AGENCY PENSION OBLIGATION BOND - INTEREST RATE STABILIZATION 9311000



F-124

PENSION OBLIGATION BOND - DEBT SERVICE 9313000



F-125

PERSONNEL SERVICES 6030000



INTERNAL SERVICES AGENCY PERSONNEL SERVICES 6030000

F-126



F-127

INTERNAL SERVICES AGENCY PERSONNEL SERVICES 6030000



F-128

RISK MANAGEMENT/BENEFITS 6020000



F-129

SPECIAL PROJECTS 6090000



F-130

TEETER PLAN 5940000



F-131

INTERNAL SERVICES AGENCY TEETER PLAN 5940000



F-132

TOBACCO LITIGATION SETTLEMENT-CAPITAL PROJECTS 9284000



F-133

UNEMPLOYMENT INSURANCE 3930000



F-134

WORKERS’ COMPENSATION INSURANCE 3900000


